INd 61y LOOT/IO/6T pauld

‘)\P CeNDIK :L

SIX [ XIpuddy - ZO\OURULY SIMIBWO) [BI5UD) L ODATYHOIMCULAD

1unodoy Adtagunuey) deodio) sy woly papuny a1om spafoxd asay) ‘ounoy Aq pasoidde sy

0SL'EES 7€0'97$ 0R8°LES papuny o],
0SZ°€% 008s 008'6%
00S'1$ Jouul( e[en) (it uagdal§) ,S3efjoq UOIIIA V PeH 1J1,,
000°'1$ diysiosuodg sai §504 oImng
OOO‘ 1 m Splemy S UUWIO M Jo :OE&.—QO_OU uy Omﬁ% glen swru » wva_& - 0104 ‘mwm NIoA
00z% J19EL VOWA WeWHEN] {000°CS (sanutrey) nyd v) VOWKX
OOW‘Nw OOON OWSW u.:_._uU - mUmﬁﬂU wu_::n__wmom alnng OO@% je[en) uele ] [enury Yy - sunQq » wvﬁ:& Anod _m_._o_.mw% yIox Omww SpleMy - italii (oY Jo :OC&.EO_OU uy
05L$ E[ED ,SIB[10(] UOI[IIIA B PEY | J], - uonepuno simeg uaydaig| {000°cs diysiosuodg plop - Aeq (euoneN uestyed] [000°cs alqey, “dio) Keq [RUONEN UEISIYE]
steah ¢ 1sed ay) Jo 1o Z Ul pasinaoo ey sdiysiosuodg
0S0'11$ LL'PS 090'8$
TLLS UONEIJOSSY $AIAISG ANUNUILIOY) JSAUYY) OIWOI0],
000'7$ Jauurg AnquLE, suasno) uodf j009¢ 1seyyealg Jokeld weyytey| [000°c$ wdystosuodg wnunueq - L191508 WO J[[IAuOIU}
005'T$ [BUONIENAUY 9007 luumy edsuas| {005s 01 Jo alqeL - eisy Jo aseL| [osis 01 Jo 21qe, aeodio) - e[en Je[r-]
000'T$ ®[eD apei] Jo preog weyyre| [000°1$ e a3e1g anuad) |o9cs l[eg 213we) ‘H UOQIOH
00$'T$ e[eD) Buisiespuny joray Jowesiq ourdind] foor 1§ Jlop uo13ay Y10 X vIdS ool Josc$ 01 Jo 3[qey, - [[/oy ], Ad1dsoy
050'7$ LSWEAI(] Bumsing,, - Sy 3y} 10 JouUI(] SJ0ARIN 005$ uny Aoe8a] - [endSoH [[IAPNOIS Wey IRy 00T 1% Aued Youg ayj,, - A121908 QWoH J[auotun
sieah ¢ 1sed ay} Jo IN0 | Ul Pa4inaoo ey sdiysiosuods
0S¥'61$ 097'91% 020'0$
000'7$ B[er) UONEPUNO USARYNIRIN| |000°'7$ diysiosuodg 10AIS - e[en) uonepunog uaAeeN| {000°1% (G "AON) BUIUAAT] B[ED) SUSABUNIRIN
000°€$ Jouui(] g[en) uonepunoy [endsoy [enua) yox| {000'cs uQ s300) 183¢ Y, - B[R [eudsoy [enud) yox] l000'cs IUAQ BOUR[Y BSED) [BIASOH [ENUY) YO A
00T'1$ 8 J0 31qeL - WYBIN uonerddy otjod [euoiday Yiox] {osh$ [enuuy yg - Y3IN uoneraiddy satjod| [ooz'is 8 JO dlqey, are1od1o)) - a01[04 [BUOIZY HIOA
000°T$ E[eD) [enuuy Y1, - Spry Joy wods| {000'7$ 01 J031qeL - S00T 1129 SPry 103 uods| [o00'cs 1ed P13} 10y suod,g
05L'T$ ®[eD BWAID Jo 11V, - uonepunod Asupry] {058 e[en uonepunod Aupry| 000'c$ B[BD) AQIy Aaupry
006% EIED UOHEBIDOSSY SSaulsng 5auly)) WEWHEN 29 [ITH puouryary| {08¢'1$ | ®IBD 0SSy SSoulSng asaulyy WeyyIey pue [[IH puourgory] [o8e1$ B[BD) "00SSY ST 35U WEWNIBI 29 [[IH PUOWYITY
005°c$ QMU 1B Y YL, - BleD) [eudsoy aaynors weyyreN| [00S'€S | LSISEO oyl 18 IGSIUPIAL, - B[eD) [BNdSOH S[IALNOIS WEUNIEN] [000'CS JouuL(Y BIESD) 00T - [ENASOH Q[[IAPNOIS WRYIEW
000'1$ diystosuodg o01dsoy uaaIgieas
OO_‘Nw o1 JUI - m_mmv uoawom :uu._w._P»m— mew o1y ._B_.:B - m_mmv uo_amom Guu._w._o>m— Oov,ﬁw 01 Jo9qe] - uo_awom :vv._w._P»m—
000'T$ Ileg uodeicy BuoH 24} [o0v'zs lied uoSei FuoH 99x| [ov0'cS Ireg uofeiq

L Xipuaddy

2007

(9002 ‘5002 ‘¥00g :sieak ¢ ||e ui patosuods sjuans) sdiysiosuods Bulinaso-ay

S00T

9007 - ¥00¢ - uosLIeduro)) diysiosuods

1,114




Ap eernman o8

Page 1 of 2
?ARKH AM GENERAL COMMITTEE
the F1.88 of EXCELLENCE
TO: . Mayor and Members of Council
FROM: Andy Taylor, Commissioner of Corporate Services
Barb Cribbett, Treasurer
PREPARED BY: Mark Visser, Manager of Strategy, Innovation & Investments
DATE OF MEETING: 2005-May-30
SUBJECT: Grants & Sponsorships Guidelines
RECOMMENDATION:

THAT the report dated May 30, 2005 entitled “Grants & Sponsorships Guidelines” be received;
AND THAT the attached Grants & Sponsorships Guidelines be approved,

AND THAT all funding requests that do not fall into the Celebrate Markham and Table Sponsorships
categories be grouped into a generic “Council Promotion” category with an upset limit of $1,000 per
request, unless otherwise approved by Council.

PURPOSE:

The Council of the Town of Markham recognizes the contribution of community groups/organizations
in their attempt to enhance and promote the Town, and is committed to building the community by
celebrating the artistic and cultural uniqueness of Markham,

While the Town would like to assist in every worthwhile cause brought forward, there are financial
restrictions caused by competing interests vying for a limited pool of funds. Each year, numerous
requests are brought forth to Council and individual members of Council from organizations and groups
seeking Town funding (both reoccurring and one-time events).

As the Town strives to continually be a financially and socially responsible organization, the following
guidelines have been developed to help assist Council to determine which endeavours provide a value
and benefit to the Town, and the appropriate funding limits associated with different types of requests.
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BACKGROUND:

There are currently six categories of funding available:
Category 2005 Budget Individual Limits Approval Method
Celebrate Markham $207,500 " n/a Budget Process
Table Sponsorship $22,000 $3,000 Ad Hoc
Travelling Teams $3,000 $1,000 Ad Hoc
Council Promotion — Minor $4,000 . $250 Ad Hoc
Council Promotion — Major $5,000 ' $1,000 Ad Hoc
Major Temporary Support $0 $1,000 Ad Hoc
Total $241,500

Currently, Celebrate Markham events are approved through the budget process, while all other funding
decisions are made throughout the year. The total funding available and individual limits are reasonable
and no changes are recommended. However, the current method in which requests are handled and the
guidelines associated with the approval process make it difficult to stay within budget. Furthermore, the
large number of grant/sponsorship categories makes approval and payments difficult to track on a

consistent basis.

It is recommended that all grant and sponsorship requests that do not fall into the Celebrate Markham or
Table Sponsorship categories be grouped into a generic “Council Promotion” category with an upset
limit of $1,000 per request, unless otherwise approved by Council.

It is recommended that the budget amounts for each individual category be approved during the budget
process, with the detailed allocations to be decided upon by the following areas: ‘

e Celebrate Markham — Grants Sub-Committee

e Table Sponsorships — Mayor’s Office

e Council Promotion — Clerk’s (or Council if over $1,000)

The proposed methodology is as follows:

Category 2005 Budget Individual Limits Allocation Method
Celebrate Markham $207,500 ' n/a Grants Sub-Committee
T'able Sponsorship $22,000 $3,000 Mayor’s Office
(or Council if not on list)

Zouncil Promotion $12,000 $1,000 (Advertising @ Clerk’s (or Council if over

$250) $1,000)
I'otal $241,500
ATTACHMENTS:

Appendix “A” - Town of Markham Grants and Sponsorship Guidelines

Barb Cribbett, Treasurer Andy Taylor, Commissioner, Corporate
Services
Q:\Finance and Administration\Finance\SHARED\2005 General Committee Finance\0322 Grant Policy Report.doc
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Appendix “A”
Town of Markham
Grants and Sponsorships Guidelines

GRANTS & SPONSORSHIPS GUIDELINES:

The Grants/Sponsorships Guidelines are broken down into three categories: Celebrate Markham, Table
Sponsorships, and Council Promotion.

Celebrate Markham
The Celebrate Markham category consists of not-for-profit festivals/events that promote and recognize

Markham as a great place to work, live and play.

In the past, the following events fall within the “Celebrate Markham” category:
Black History Month
Canada Day Celebrations
Character Community
Chinese New Year Celebration
Doors Open Markham
Markham Arts Council
Markham Festival
Markham Jazz Festival
Markham Rotary Club Santa Claus Parade
Milliken Mills Children’s Festival
Senior Citizen’s Light Tour
Senior’s Extravaganza
Senior’s Hall of Fame
Taste of Asia
Thornhill Festival
Unionville Festival
Volunteer Appreciation Event

The level of funding for the entire Celebrate Markham category of events will be set during the Business
Planning/Budgeting process. Funding amounts for individual Celebrate Markham events are to be set
through the recommendations of the Grants Sub-Committee each year. The Grants Sub-Committee will
meet after the Budget is approved by Council to determine these allocations. For the few Celebrate
Markham events that occur early in the year (Black History Month, Chinese New Year), the funding
levels are to be determined during the Budget process.

Before final funding is authorized, the following information for each event should be submitted to the

Town prior to the date of the event:
I. budget for the event (including details of what the Town funding will be spent on)

2. previous year’s financial statements
3. details of how the most recent event was received and a proposal for the upcoming year (including

how the Town was represented)

For each of the Celebrate Markham events that the Town contributes money towards, there must be
acknowledgement of the Town grant on all promotional material. At the event itself, Town signage
must be present (to be provided by the Town).
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Staff will handle the administration of all Celebrate Markham events. Any additional requests for
funding over the prescribed budgeted levels will require Council approval.

Table Sponsorships & Council Promotion

While a single organization can submit multiple requests, the maximum funding in any one year cannot
exceed $4,000.

A Grant/Sponsorship made by the Town does not automatically translate into implied funding in
subsequent years.

If overspending occurs in any cétegory, the Town’s Expenditure Control Policy will take effect.

Table Sponsorship
Table Sponsorships are classified as fundraising galas/dinners/receptions that promote or celebrate

positive aspects of the Markham community. As the Town sponsors many of the same events every
year, it is recommended that a list of tables be approved during the Budget process.

Table Sponsorships have an upset limit of $3,000 per organization. During the Budget process, the list
of Table Sponsorship events supported in the current year will be submitted for approval for the
following year. However, inclusion in the budget does not automatically translate into a sponsorship
guarantee. An appropriate number of councillors/senior staff must be able to attend the event before
funding is given final approval. If the appropriate attendance cannot be met, the Town can elect not to
follow through with the sponsorship. As a result, the administration of Table Sponsorships should
continue reside in the Mayor’s Office.

Requests not on the approved Budget list may be accommodated during the year assuming there are
sufficient funds available within the annual budget envelope. A report will be presented to Council for

each of these events.

Eligibility Requirements for Table Sponsorships

¢ The entity requesting the funding must declare their not-for-profit status

e The funding must be used to serve a social/health, recreational, cultural or economic benefit to the
community

e The benefits of the program and/or special event must accrue to Town residents or business
community

¢ Funding will not be provided to any political party/event

Council Promotion
This category encompasses all other requests for grant funding such as Travelling Teams, Advertising

and Major Temporary Support. Funding is to be capped at $1,000 per request (with the exception of
Advertising at a maximum of $250) and will be administered through the Clerk’s department. Staff will
approve and monitor all requests that meet guidelines and are within the approved budget envelope and
individual funding limits. Staff will prepare status reports to Committee on all requests received and
approved. Any request over $1,000 is to be approved by Council.

The following additional guidelines apply to these distinct areas:

Events - Grant requests sponsored or supported by a Member of Council, or senior Town staff, that do

not fall into the Celebrate Markham category. A Member of Council is to be involved with the event.
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Travelling Teams - Community Groups/teams/athletes competing at a national or international level and
the support is capped at a maximum of 50% of the cost of the wearing apparel to a maximum amount of
$1,000. Funding is restricted to individuals residing in Markham or organizations that have a minimum
75% membership from Markham.

Advertising - Requests for Financial assistance toward the cost of advertising in a community
newspaper, yearbook, event program and miscellaneous funding. The advertisement must identify that
it is from the Mayor and Members of Council. Funding for this category is to be capped at $250 per

request.

Major Temporary Support - items with extraordinary justification, bridge financing or other unforeseen
circumstances. There should be no budget allocation for Major Temporary Support and any funding
would have to come from any operating surplus or reserves. :

Council Promotion/Grants Eligibility Requirements

® The entity requesting the funding must declare their not-for-profit status
The entity’s programs must address a community need or provide a direct benefit to the Town (not
applicable to Travelling Teams and Advertising)

* The funding must be used to serve a social/health, recreational, cultural or economic benefit to the
community (not applicable to Travelling Teams and Advertising)

®  The benefits of the program and/or special event must accrue to Town residents or business
community (not applicable to Travelling Teams and Advertising)

® Funding will not be provided for:
> groups/organizations/events that are primarily of a religious nature

any organization outside the Town of Markham (including national or similar organizations)

unless that organization can demonstrate a direct benefit to the Town

groups which are part of a national or similar organization unless the grant funds will be utilized

within the Community

services that fall within the criteria of United Way funding

issues that fall within the domain of existing Federal, Provincial, and Regional funding (i.e.

education, social services, international aid)

any political party/event

vV VV VY
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Council Promotion/Grants Submission Requirements

Before Approval:

each organization requesting financial assistance must apply in writing to the Clerk’s department
The organization must have an identifiable and accountable system of controls and lines of authority
The organization must submit a budget and previous year’s financial statements

The group/organization must have a clearly defined set of goals and objectives for the
program/activity and should specify how they will be achieved

The organization should be able to identify the “outcomes” or the impact to service users and/or the
community of the proposed program/activity and demonstrate how proposed outcomes are consistent
with the Town’s goals and priorities

The organization must have a demonstrative system to monitor and review actual results to see if
they are in compliance with the goals and objectives identified in the application

The organization must demonstrate the ability and determination that it has explored other sources
of financial support from the private sector, other funders, and other levels of government

The organization must notify the Town of any conflict of interest situations or other contentious
situations that may require the organization to seek legal counsel or may be the subject of media
attention

After Approval:

All groups or organizations receiving a Town grant must acknowledge the funding on all
promotional material. If an event is scheduled, Town signage must be present (to be provided by the
Town)

The organization should be prepared to submit a brief report identifying how the program/activity
met its goals and objectives and to provide a financial accounting of funding

The organization shall make available for audit by the Town in a reasonable time, the organization’s
books of accounts and supporting documentation for at least three years to show the receipt and
disbursement of funds

The organization should be available for an on-site meeting during the funding year, if requested
The organization must not dispose of any surplus Town funds without prior approval of the Town,
nor direct funding towards other programs

The organization must return to the Town any funds as a direct result of the termination of all or part
of the program/activity for which Town funding has been awarded



