(VARKHAM

Report to: General Committee Report Date: September 8, 2008

SUBJECT: Older Adult Services Update
PREPARED BY: Lori Wells, Programs Manager

RECOMMENDATION:
THAT the report entitled “Older Adult Services” update be received as information;

AND THAT the revised ‘Older Adults /Seniors Clubs Facility Use’ policy be approved,;

AND THAT Council authorize staff to investigate the options of relocating the Milliken
on the Move Seniors Club to Armadale Community Centre and report back to Council.

AND FURTHER THAT staff be authorized and directed to do all things necessary to
- give effect to this resolution.

PURPOSE:
The purpose of the report as follows:

1. To update Council on the status of the Older Adult Groups in Markham including

governance and operations.

2. To provide information on the current Recreation Older Adult Strategic plan.

3. To seek Council approval on the revised Older Adults/Seniors Clubs Facility Use
policy.

4. To seek Council authorization to investigate options of relocating the Milliken on
the Move Seniors Club to Armadale Community Centre.

BACKGROUND:

At the 2008 Budget Sub- committee Council requested staff to report on the current
governance and operations of Senior Clubs in Markham.

The Town of Markham’s population of over 50 has grown from 56,680 in 2001 to 79,100
in 2006 an increase of 40% (Source: Statistics Canada 2006 Census), and it is predicted
by 2011 the Older Adult population will be approximately 92,840 persons which is an
increase of 17%. Overall, based on the 2006 census data the older adult population

makes up 30% of our residents.

The Older Adult population is the fastest growing demographic in Markham. The Older
Adults in general are healthier, living longer and are far more active, therefore, we have
increased demand for facility space to accommodate their activities. The older adults

also directly reflect our increasingly diverse population.

It should be noted that this report will only cover programming and services delivered by
Recreation Services pertaining to Older Adults. Both the Libraries and Culture have
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active involvement in the provision of leisure opportunities for Older Adults. Through
the development of the Parks, Recreation, Culture, Libraries and Open Spaces Master
Plan, it is anticipated that more cross functional opportunities will emerge.

Clubs/Groups

The growth in the Older Adult Clubs and Groups in Markham has been substantial since
1999. In 1999 there were six senior clubs/groups utilizing Town of Markham Recreation
facilities. Two of the groups were directly supported by staff and operated within
Recreation Services — the Older Adults in Action located in Markham Village at 22
Water Street and the Golden 50’s (which have now merged as part of the Thornhill
Seniors Club) located at the Thornhill Community Centre.

Currently, in the Town of Markham there are eleven Senior Clubs/Groups that Recreation
Services are directly involved with or are aware of. The eleven clubs/groups service a
total of 2,590 seniors. The town contributes $336,594.00 to the operations of Angus Glen
Drop In; Markham Older Adults in Action, Thornhill Seniors Club and Milliken on the
Move (staffing, facilities, equipment and supplies, administration) and recovers through
membership fees and activity fees a total of $139,663.00. Overall, the Town subsidizes
58% of the programming costs to the amount of $190,181.00 for the clubs/groups. The
Town also provides Older Adult Groups a subsidized rental rate for use of the Town of

Markham Facilities (see Appendix A.)

Older Adults/Seniors Clubs Facility Use Policy

Prior to 2000, there were six senior club/groups that utilized Town of Markham
Recreation facilities with each group having a different arrangement with the Town. In
2000, the Older Adults/Seniors Clubs Facility Use Policy was approved. However, over -
the past eight years the senior population has grown and changed, therefore there is a
need to reflect the changes in the existing policy to reflect the current use of facilities by
Older Adult/Seniors Clubs. Staff solicited input from the Senior Clubs/Groups and the
proposed changes reflect the feedback received from the Seniors. The table below

outlines the proposed changes.

The purpose of the policy is to provide a framework for staff to assist the Senior groups
and provide guidelines for club development. See Appendix A, for examples of the
model types which are in place. All three models are used depending on the groups’
level of development.

Emﬁng Older Adult/Semors Clubs | Proposed Older \dulb‘Semors C !ubs
Facility Use Policy S | Facility Use Policy

Purpose: In the Town of Markham there are six Purpose: The purpose of the pollcy is to provnde a
Older Adult /Senior Groups, which utilize various standardize approach when dealing with the various
community centres. Each group has a ditferent senior clubs/groups who use town facilities and
arrangement with the Town. This policy was provide services for residents over the age of 55
developed so that a standard approach can be used years.

when dealing with the various senior groups.
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Existing Older AdulﬂSenlors Clubs -
Facility Use Policy =~~~ . -

Proposed Older Adult/Semors Clubs
Facility Use Policy N

Model 1 - The Club Model

The Club Model is the operating model that would
be for established groups in the community with a
membership of 250 members and have dedicated

facility space.

Model 1 - The Club Model
The Club Model is the operating model that would
be for established groups in the community with a
membership of 250 and are using existing facility
space in Town of Markham community centres.
Within the first two years of club development the
following must be established.
e Club Constitution and By-laws
¢ Develop a Board of Directors ~ which will
be comprised of a President, Vice-
President, Treasurer, Secretary,
Membership Director and five Directors at
large. The Board’s composition must
maintain the 75% resident and 25% non—
resident.
¢ Insurance — Directors’
purchased by the Club

insurance must be

Rates
Groups with an annual membership of 250 or more

will be required to pay a minimum annual
membership fee of $20.00.

Rates

Groups with a membership of 250 will be required
to pay an annual membership fee according to the
Council approved fee schedule for Older Adults.
The fees collected are based on the annual

| membership lists submitted by April 30 based on

the previous fiscal year.

Model 2 - Drop - In Program Model

The Drop-In Model is for groups who have less than
250 members and do not have dedicated facility
space. The model would accommodate new and

existing groups.

Model 2 - Drop - In Program Model

The Drop- In Model is for groups who have less
than 250 members and have been provided space in
a town facility. The model would accommodate new

and existing groups.

Membership Lists
Groups will need to submit an annual membership

/residency list by January 31 of each year.

Membership Lists
Groups will need to submit an annual membership
/residency list by April 30 of each year

Rates

The groups would fall under the Hall and Meeting
room Rate subsidy (see PO 07.03). The groups
would be responsible for a minimum of 10% of the
total rental rates and fees for the use of facilities, if
it were financially feasible. If it were not
financially feasible, staff would be required to
negotiate an annual donation for the facility from
the club if they cannot contribute the 10% of rental
costs and report to Council and recommend to
Council the proposed club rate,

Rates

¢  Membership fees are established and collected
by the Town of Markham.

e  Facility space is provided by the Town at no
cost.

¢ Program Instructors are provided by the Town
of Markham.

e Activity and Program fees are established and
collected by the Town.

¢ Equipment and Supplies are provided by the
Town.

New - Model 3 - Closed Older Adult/Senior
Groups
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Existing Older Adult/Seniors Clubs
Facility Use Policy .

Proposed Older Adulthenmrs Clubs
Facility Use Policy :

Closed Older Adult/Senior Groups rent town
facilities to service a select group and membership
is not open to the general public.

Membership Lists

Groups will need to be submit an annual
membership/residency list by April 30 of each year
Rates

The groups would fall under the Hall and Meeting
room Rate subsidy (see PO 07.03). The groups
would be responsible for a minimum of 10% of the
total rental rates and fees for the use of facilities, if
it were financially feasible. If it were not financially
feasible, staff would be required to negotiate an
annual donation for the facility from the club if they
cannot contribute the 10% of rental costs and report
to Council and recommend to Council the proposed
club rate.

The group establishes program fees.

Prime time rentals for social functions are limited to
twice a year and the groups must pay the CSG rate
which is a 30% discount.

OPTIONS/ DISCUSSION:

The revisions to the existing policy reflect the current practices and facility agreements
with the Thornhill Seniors, Older Adults in Action Senior clubs, and in particular the
Milliken on the Move Group. The Milliken on the Move group have grown substantially
and have over 350 members with a waitlist of 80 and based on the existing policy they
should have designated space. With facility space at a premium staff needs to evaluate
the following options to meet the increasing demand from the Older Adult population.

1. Relocate or terminate the lease agreement with the Montessori School at
Armadale Community Centre who currently occupy daytime space. The total
revenue generated from the lease in 2007 was $34,055.00 and the potential loss
revenue will be taken into consideration when investigating the options.

[

Review the feasibility of expanding Armadale Community Centre or Milliken

Mills Community Centre to provide dedicated space for Seniors within the facility
component of the Recreation, Culture, Library, Parks and Community Safety

Master Plan.

Staff are seeking authorization to investigate the options further.
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The change in the membership list submission date from January 31 to April 30 was
requested by the Senior Clubs and is reflected in their existing agreements with the

Town.

Older Adult Service Strategic Plan

Staff completed a three year strategic plan in 2005 for the period 2006 to 2009. The plan
identified that early retirement, an aging population and diversity in the community
would have a major impact in the older adult services. The plan established
recommendations on how to expand the current service models and proactively establish

new programs in consultation with the community.

There were seven key recommendations that were developed in the plan which resulted
from research that included the review of trends documentation, Older Adult focus
groups, surveys and staff input. The following are the seven recommendations:

1. Interclub Memberships: Research the feasibility of establishing a reciprocal
membership system to allow participation in more than one club.

2. Future Senior Centres: Strategically plan for adequate and cost effective space
to meet the increasing demand for older adult recreation services.

3. Financial Contributions to the Town of Markham: Establish an affordable fee
schedule to help offset Senior Centre operating costs.

4. Memberships and Program Fees: Assist the Clubs to establish affordable
activity and membership fees that will ensure financial stability for the Clubs.

5. Non-traditional Program Times and Formats: Develop a mechanism to
accommodate non-traditional older adult times for the “young seniors”, semi-
retirees and culturally diverse activities.

6. Older Adult Service Model: Review and update the Older Adult Service Model
to reflect the change to older adult services.

7. Staffing Model for Older Adult Programs: Develop a staff support system that
will meet the unique needs of older adult services (see Appendix C) for the status

on the recommendations.)

OPTIONS/ DISCUSSION:

The Strategic Plan provides a framework upon which to plan for ongoing and future
provisions of services/facilities for seniors. Staff are in the process of developing a
framework for the next three years, 2009 - 2012, and held a focus group on
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March 28, 2008 with a cross section of Older Adults from across the Town to begin the
information gathering phase. '
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FINANCIAL CONSIDERATIONS AND TEMPLATE: (external link)

There are no financial implications based on the proposed changes to the Older
Adult/Senior Clubs Facility Use Policy. As noted earlier in the report the subsidy level

will remain unchanged.

RECOMMENDED
BY: :
Barbara M. Roth ehda Librecz U
irector of Recreation Services missioner,
Community & Fire Services
ATTACHMENTS:

Appendix A - Markham Older Adult / Senior Groups - Subsidy
Appendix B - Revised Older Adults/Seniors Clubs Facility Use Policy
Appendix C — Recreation Service Strategy Model

Q:\RecreatioMSTRATEGIC PLANNING\STRO09\2008 report.doc
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APPENDIX B

RECREATION SERVICES DEPARTMENT
POLICIES AND PROCEDURES MANUAL PO 05.01
DATE:
SECTION: FACILITIES REVISED 2008 05 26
SUBJECT: Older Adults/Seniors Clubs Facility Use PAGE: 1 of 2

POLICY STATEMENT:
Facility access and rental rates for older adults/senior clubs will be determined using consistent

definitions and guidelines.

PURPOSE:

The purpose of the policy is to provide a standardized approach when dealing with the
various seniors /groups who use town facilities and provide for services residents over the age

of 55.
PROCESS:

Model One — The Club Model
The Club Model is the operating model that would be for established groups in the community with

a membership of 250 and are using existing facility space in a Markham Community Centre. Within
the first two years of club development the following must be established.

¢ Club Constitution and By-laws

¢ Develop a Board of Directors —composed of a President, Vice President, Treasurer,
Secretary, Membership Director and five Directors at large. The Board composition must
maintain the 75% resident and 25% non-resident.

e Insurance — Directors’ insurance must be purchased by the Club.

e Not-for-profit Status
The group must obtain not-for-profit status.

¢ Markham Residents
The group must consist of a minimum of 75% Markham residents.

¢ Membeérship List
Groups will need to submit an annual membership/residency list by April 30 of each year.

e Rates
Clubs with a membership of 250 or more will be required to a pay an annual membership

fee according to the Council approved fee schedule for Older Adults. The fees collected are
based on the annual membership lists submitted by April 30 based on the previous fiscal

year of September 1 to August 31.
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RECREATION SERVICES DEPARTMENT

POLICIES AND PROCEDURES MANUAL PO 05.01
DATE:

SECTION: FACILITIES , REVISED 2008 05 26

SUBJECT: Older Adults/Seniors Clubs Facility Use PAGE: 2 of 2

¢ Operational Agreement :
Groups must enter into an operational agreement with the Town of Markham, clearly

defining Town and club authority, responsibilities, degree of exclusive facility use, cost
sharing and governance.

Model 2 - Drop-In Program Model ‘
The drop-in program model is for groups who have less than 250 members and have been provided

space in a town facility. The model would accommodate new and existing groups. The groups
would be required to provide the following:

¢ Markham Residents
The group must consist of a minimum of 75% Markham residents.

e Membership List
Groups will need to submit an annual membership/residency list by April 30 of each year

¢ Rates
Membership fees are established and collected by the Town

Facility space is provided by the Town at no cost;

Instructors are provided by the Town at no cost;

Activity and Program fees are established and collected by the Town;
Equipment and Supplies are provided by the Town.

Model 3 ~ Closed Older Adult/Senior Groups
Closed Older Adult/Senior Groups rent town facilities to service a select group and membership is

not open to the general public.

e Rates
The groups would fall under the Hall and Meeting Room rate subsidy (see PO 07.03). The

groups would be responsible for a minimum of 10% of the total rental rates and fees for the
use of facilities, if it were financially feasible. If it were not financially feasible, staff would
be required to negotiate an annual donation for the facility from the club if they cannot
contribute the 10% of rental costs and report to Council and recommend to Council the

proposed club rate.

e The group establishes program fees.
¢ Prime time rentals for social functions are limited to twice a year and the groups must pay

the CSG rate which is a 40% discount of the Private rental rate.




Service Area: Older Adult Services Strategic Plan 2006-2009 Update

Coordinator:

1. Interclub Memberships: research the

{

Recieation Service Strategy Model

Establish a fee structure that would allow

The reciprocal Bn:&aa_:_uw will be

Appendix C

Interclub activities available as of

Ongoing
feasibility of establishing a reciprocal each club to have members join one club or negotiated and agreed to by the Town of September 2006
membership system to allow participation in more than one chub to be implemented in Markham Clubs. e Yuanji dance, table tennis, wellness
more than one club. September 2006. Approximately 10 to 15% of members exercise, Tai Chi at MOTM
e Negotiate with the Unionville Heritage will be affected. e  Badminton and line dance at TSC
Centre to participate in the reciprocal Unionville Heritage Centre will be a e Crafts, shuffleboard, current events,
membership system to be implemented in participant in the Reciprocal Membership ballroom dance at OAIA
September 2006. system e Bingo, Euchre, Bid Euchre, and Tai chi
at Heritage Centre
e April 2007 - Interclub Dinner Dance -
350 members attended
®  June 2008 - Interclub BBQ at Heritage
Centre
2. Future Senior Centres: Strategically plan ®  Additional program times are needed to Milliken on the Move will have one * September 2008 - MOTM membership | Ongoing
for adequate and cost effective space to meet accommodate current growth for Milliken additional day for programs in the has grown from 25 to 360 members
the increasing demand for older aduit for January 2006. Milliken Community. with 90 people on the wait list.
recreation services. e The Milliken Mills Older Adult Club will Milliken on the Move Older Aduits will e MOTM has 60 hours of program time
be financially self sustaining with a have three to four full day programs and and space = 6 days per week - Summer
membership of 200 by December 2006. activities operating in a location in the space is available for MOTM at OAIA,
e  Additional program times will be Milliken Community Milliken Mills, and Armadale
incorporated into the facility schedule to The dedicated space for older adults will | ¢  January 2008 - Bridge program has
accommodate current growth for Angus be 100% utilized during week day times increased to 2 days per week Ongoing

Glen Older Adult Activities by September
- 2006

The Angus Glen Older Adult Programs will

recover instructor and material costs and

contribute $8,000 per year to operating

budget by December 2006.

Negotiate additional space in Phase 3 for

the Thornhill Seniors Club.

The Thornhill Seniors Club provides input

into the Phase 3 planning by December

2005

Complete a feasibility study and funding

options for expansion of the Markham

Seniors Activity Centre by March 2006.

Review of dedicated space for Milliken on

the Move as their membership increases to

over 300 - September 2008

and 80% utilized in the evening and
weekends.

Older adults programs will be
accommodated in the shared use areas of
the Angus Glen Community Centre.

The Older Adult Programs will recover
instructor and material costs.

The Thormhill Seniors Club will offer
new activities and programs in the Phase
3 facility space on a share use or
exclusive basis.

The Older Aduits in Action could
accommodate over 1800 to 2000
members.

e  The badminton program has received
additional 2 hours

®  April 2008 - working on acquiring
summer badminton space

e Angus Glen Older Aduit programs
contributes $18,000 per year to the
Town

e  February 2008 - TSC has installed a
games room that includes 3 billiard
tables, bumper pool table, and
shuffieboard table

¢ Feasibility Study funding request was
not submitted for 2007 Capital budget
and will like not come to fruitition.

*  April 2008 - reviewing dedicated space
requirements for MOTM

Completed Feb. 08
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3. Financial Contributions to the Town of
Markkam: Establish an affordable fee
schedule to help offset Senior Centre
operating COSsts.

_umm_mozo: Service Strategy wlodel

Provide statistical income data to Club
Boards every three years beginning in
January 2006.

In 2008 complete a study of older adult
income levels to prepare a report to
recommend affordable fees to be paid to the
Town.

All Older Adult Clubs and groups will
have established a strategic annual fund
raising policy and will generate the
equivalent of 10% of their operating
expenses. )

Annual contributions to the Town
increase due to increased memberships
that are affordable to the older adults who
participate in the activities and programs,

Appendix C

May 2006 - completed a survey of
Older Adult income levels

Completed

4. Non-Traditional Program Times and
Formats: Develop a mechanism to
accommodate non-traditional older adult
times for "young seniors”, semi-retirees and
culturally diverse activities.

Establish regular planning sessions for
general recreation and older adult programs
for each program session on an annual basis
with quarterly reviews.

Establish a formula to allocate program
space to older adult programs for daytime
evening and weekends based on need for
space.

A balanced program will be offered that
accommodates older adult traditional and
non-traditional programs.

Older adult programs will be offered
during non-traditional times in concert
with other Recreation Services.

An initial draft of recommendations for
the facility policy has been completed.
It will be reviewed in 2007

Angus Glen has 5 programs in non
traditional times.

The TSC is running evening programs
three times per week - OAIA is
running Mah Jong

MOTM operate on Sundays and there
are 4 scheduled interclub bridge
tournaments being held at OAIA - April
2008

Yuanji Dance have been introduced at
Angus Glen

Ongoing

5. Older Adult Service Model: Review and
update the Older Adult Service Modzl to
reflect the change to older adult services.

Review the current model and make the

necessary changes to remain consistent with

Town policies and procedures bi-annually
"or when a new procedure is required.

The Older Adult Service Model will be
readily applied to current and new older
adult groups requesting facility space or
staff support for their Club or activities.

March 2008 - we are currently
reviewing and will be changing the
Older Adult Model

To be completed by
June 2008

6. Staffing Model for Older Adult Programs:
Develop a staff support system that will meet
the unique needs of older adult services.

Develop a service level model for the
allocation of full time and/or part time staff
or older adult services.

Provide training to Program and Facility
staff concerning older adult services and
trends.

Staff will be able to facilitate growth
working with the Club Boards of
Directors.

Staff will meet Town Operating and
Capital budget allocations.

Staff will provide support and leadership
for older adult programs.

The Seniors Coordinator will work with
Program, Aquatics and Facility staff
maintaining a positive working
relationship.

The Recreation Supervisor is a full time
position with town wide responsibilities
Staff support and deployment needs to
be implemented to accommodate
growth at MOTM and Angus Glen
There is a need for a 24 hour contract
recreation supervisor to be located at
the MOTM 6 days per week

To be completed
September 2008

2.




UONEIUISATJ SFIOTUIG /SIMNPY F2PT0




'94]us) AJluNnwwo) ajepewly 01 N SJOIUSS

9AOIN U3 U0 uaI||ilN 9yl Bunesolal Jo suondo
9}ebiIsaAul 0] uollezioyjne |12UN0D) 33S 0|

'Adijod asn Ajjided sgniD sioluas/synpy
19P|O P3sIAad ay] uo |eaosdde |1DUNO) %39S 0

‘ue|d 2163]e.3S NPy J9p|O UOIEaIIDY
Jua14Nd 3y3 uo uonew.ojul apirnold o

| ‘suoilelado pue adueuldanob
buipnjoul weyue ul sdnoao 3npy J4ap|o
93 JO snjejs jualind ayj uo [1Dunod arepdn o]

dsodin g




b= | ; -
Agmgnle e ol il

b .-
-

(snsua) 900z epeue) saisnels) :921N0S O
Sjuapisal
4N0 JO 9%0¢ dn saxew uonendod jnpe Japjo

9U31 Blep SNSu3d 90(Q¢ 3yl Uo paseq ‘||edaAnQ O
‘0% /T JO 9seaudul
ue si Yyaoiym suosiad 0+8'c6 Ajojewixoidde aq

II!M uone|ndod 3Npy J43p|O au3 TT0Z AQ pajoipaid O
| | (snsua)
900¢ epeue) SdI3siielS :924N0S) 9,0 JO asealoul
Ue 900¢ U! 00T'6/ 03 TOOT Ul 089'9S W01y umolb

Sey Qg 4aA0 uone|ndod s,weyde|y Jo UMO| 3y o

sorydersowa(




%8¢

%¢ETC %T¢C %6¢C
0Z8’'Sc 09602 0o€Z’6T 0€£8/9¢ ov8‘ce TT0C
%8¢ %SC %G6T %8¢
06C'tC 0S6'ST 089'bT 091'1¢C 00T‘9Z 900¢
%6¢C %8¢ %LT %9¢
016'9T 0€Z'9T 09T'0T 06£'ST 089'8S T00¢
abejla
wl
UMW lilyuioyl | eypjiely | ajjiauoiun | weysepn Jea

eary 32d somydesSown(y




S101uas 065G’z Jo |Py0] |

e 3J1AI3s sdnodb/sqnd uaaasja sy "Jo aueme ale o yam |
P3AJOAUL AJO3UIP 3B SBIIAISS U01IRaII9Y JeU) sdnoJdo/sqn;y |
10IUSS USAII9 aJe alay) weyely Jo uMmo] ay3 ul ‘Ajpusuun) o
‘213Us8)

Ajunwiwo) |jIyudoyy ay3 e paedo| (Qn|D sJoluas |yudoyy
343 Jo Hed se pabisw mou aaey yoiym) s,05 uspjoo ayjy o
199G 19leM 22

je abej|IA weyiey ul pa3edo| uodY Ul S)Npy 19p|I0O=ay3- O
juswpedsaq SadIAIRS

UoRealday ayj ulyum bunesado sqnid 3Inpy J9p|O OM] aiom
94943 666T UI '666T 22UIS |BlIURISQNS U] SBY WeyJe
ul sdnoJtg pue sqnid NPy Jap|O Y3 Ul yamousb sy

e B T ke RN
TS SRS U ST R

sdnoxny J01U9g /MNPy 9P 1USTIN




£ SSEEAT a S

adju3) oam Jad
Alunwwon sjuedpnied

P T
LEANTES O

ua|n snbuy S/ uj doag $00¢ ua|n snbuy
243u’d) B
sioluas siaquialy qn|) sJojuas 2
lyuioyy +508 qanid €00¢ lljyuioyy N
313ud)
Aunwwon sloquiap SN0 a3Y3
SHIW UMW +09¢€ uy douq 666T uo uaiiiin
?313uad)
Aianoy
T [FETS siaquap UuonPY uj
‘wepjien + 000T qanp 686T SHNPY 19p|0

uonedso0 diysiaquiop adA] |1opon paysijqeisy dnoan/qnp)

mQOﬁQﬁUm@D qor) MNPV PO




941ud)
Alunwwo)

dnoup
9jepeuly S/ P9s0|D 900¢ uetjelr eaip
9SNOoH
uapJiep dnoup
ua|o snbuy 08 P3SO|D v00¢ uetjelr Py
?43uUd)
Alunwwo)
9lepeuty 0s P3so|D £00¢ dnoup jlwey
?43ud)
Alunwwo)
9lepeuly 0s P3so|D 000¢ dnoup sjeyn
uoned’01] diysiaquialy | adAL |opow paysijqeisy dnoan /qnpH

suondirdsa(] qny) NPy P10

sl I-v; e S s

Ei



|ooyos

dnouasp
olqnd 9jqediddy B[ J[TETS
puepjied o€ ION qefung
| dno.up
9ye163j]j0) olqedijddy B[ J[TETS
PISYSIPPIN 0s 10N exues us
dnousp
uetjeyxr
Agqsou) 06 paso|D weyiep
uoned’o diysiaquoap 9dA) |9pow paysijqeisy dnoan /qnp)

suondiosa(T qny) NPV P10




("V Xipuaddy 23s) sani|ioey weyyde umoj Jo
oSN 3y] 404 sdnoJb 1ayjio 0] sajed |pIusdL SZIpISqNs i
9pIA0ad SMm pue 948G 10 00 I8T'06TS$ JO JUNowWe
94} Ul seale Unoj ay] azipisqns om ‘||edanQ O |
00°€99'6€£1$
JO [e10] e S33) AlIAIDe pue ‘saa) diysiaquiaw
ybnouyy suisnodau pue (uonedjsiuiwpe ‘saljddns
pue juswdinba ‘sanpdey ‘bulyjels) ‘onop
93 U0 US)I||I\ 3U3 pue gn|D SJ0OIuaS ||Iyuloy |
‘U0I30Y Ul S3INpy J9p|O ‘us|D snbuy suonelado
4N04 33 01 $65'9€E€$ S9INQLIIUOD UMO] BY) O
| SIS
06S°C 40 |R30] e 32IAJIBS sdnolb/sqnid uUsAs|@ ay| O

UoNNqIAUOY) [epUEUL] |

g o * 1



qn|D ay3 Aq paseyound aq

ISNW aduednsul ,s1032a4ig ~ 9dUBINSU]
"JUSPISaI-UOU 9467

pue juapisal 94G/ Y3 Ulejuiew snw
uofjisodwod s,pieog ay] -abue| e
mgouuw:m 9Al} pue 1032341 n__w_mgwnsz
‘A1e3audag ‘Jainseal Juapisald

-9DIA ‘JUapIsald e Jo pasudwod aq |im
UdIYmM ~ s10303.ig Jo pieog e dojaaaq
sme|-Ag pue uopnyisuo) gnpd
‘Paysiigelss aq

Isnw buimojjoy sy3 JuswdojzAap qnpd
JO SIB9A OM) 1SJlj BY) UIYNM "S9J43UD
AJlunwwod weyylep Jo uMo] uj adeds
AJijioey Bunsixs buisn aJe pue ggz

J0 diysisaquiaw e yaum Ajiunwiwod ay3
ul sdnolb paysijqeiss 1oy aq pjnom ey
|opow bupetado ay3 st [spow qnpD syl

ISPOKW qNn[J 3yl - T |9pon

‘2oeds

AJi|1oe) pajesipap
9ABY pue siaquiaw
0S¢ Jo diysiaquaw

e yum Ajlunwwod sy
~ul sdnoub paysijgeisa

10J 99 p|nom
ley] |[spow buijetado

343 SI [SPOIA qNID YL O

I9POW qn|D 3yl
— T ISPOW Bbunsixg o

431104 93 ) L. s101U9G /APy F9P[O)




sdnotb Buiysixs pue 'sdnoub |

Mau ajepowwodde Bbuiisixa pue mau
PINOM [spow  3jepowwodde pjnom
oyl "Allj1de)} UMO] e Ul |]opow 9y -adeds
9deds papiaoid uaaq Ajlj1oe) pajedipap aAey
9ABY pue siaquaw JOU Op pue siaquwawl
0S¢ ueyj sss| 0S¢ ueyj sso|
9AeY oym sdnoub 1oy 9AeY oym sdnoub 1oy
S| |I9POIN U] -douqg ay] O S| |I9POIN uI-doaq ay| o
I9po wieaboud I9PpO weabo.ad

Ul - doig - Z ISpoW 0 uJ - douqQ - Z |9pO O

3110 93 ) AR, s101U9g /NPy 19PIO




"JUNOJSIP 9%0¢€ B S Ydiym ajes 957 ayy Aed 3snw sdnoub

9U} pue JesA e 90IM] 0] pa3iwi| 348 SUOIdUNY |BIDOS 10J} s|jejual

9w} sWlid’ses) welboud saysijgeiss dnoub sy ‘a3e. gnjd> pasodo.d

943 [1ouno) 03 puslWWwodal pue [1DuNo) 03 Yodad pue $3s0d [RIUD

30 9%0T 3yl 81nQqLIIu0d Jouued Asyj JiI qnid ayj wouy AJij1oe) sy3 Joy

uoljeuop jenuue ue ajenjobau 03 pasinbai aq pjnom yejs 9|qisea)

AjleIdUBUL) JOU SJ9M 1 JT *9|qISes) Ajjeloueuly suam 1 §1 ‘sanijidey

3O 95N 9Y3 J10] S93) pue sajel |ejuad [e10] Y3 JO 9%QT JO WNWiujwl

B 104 3|qisuodsal 3q pinom sdnoab ayl *(£0°Z0 Od 99S) Apisgns
91ey woou builssy pue jjeH ayj Japun |jej pjnom sdnolb 2yl O

sojey O
*211qnd jesauab ayj 03 uado jou si diyssaquisw pue dnoub 109}9s

© 9DIAISS 03 Sa131]10B) UMO] JUdL SANOJD J0IUSS/INPY JapP|O PasO) O
sdnoun 101uas /3 NPy J3P|O PASO|) — € [9POW — MON O

Aoti0g 2 Anmoe,g SIOTUDG /IMPY I9P[()




.cm_n_\_mummz
Alajes Ajlunwwo) pue syueqd * Adeugi ‘aunyn) ‘uoneaday
943 JO Jusuodwod A3lj1o.) 33 UIYIIM SIOIUSS 10} adeds
Uwumuw%wu 9pinold 0] aua)d Ajluntwuwon m»__z USNI||IA 10 243Ud)

jlunwwo) sjepewly buipuedxs jo AJjIgises) sy) MaIAdY T

| ‘@0eds swnAep
Adno20o Apjuauaund oym asjuan AJlunwiwo) sjepewy je [00ydS
1HOSSaJUOW By} YuM juswaaube ases| ay) ajeujwia) 4o 9309y T

‘@0eds pajeubisap
9ABY pnoys Asyy Adijod bunsixa ay) uo paseq pue 08 Jo
1SIReM B 3im sisquusw 09 19A0 dnodb sAol auy uo usjiiW 3yl

*dnoJc) aA0|

9U3 UO UaI||IIN dY3 Jeinojpied ul ‘sgn|d Joluas co_uuM ul syinpy
19p|O pue sJojuas ___r_c\_o:»_. 9} YuMm sjuswosalbe Ajljioe) pue
S32130e.d Jua1Ind 3y] Jo9|ya4 Adijod BuiysIxe ayj 03 SUOISIADL oy

P s
% &
PRV A

S dess AL
P LT e

- Aorfod oy as1a9x Ayp |



'SqN|D a3 Joj AJljigess |ejpueuly aunsus ||im
1BY3 S334 diysiaquiawl pue A)IAIOR 3jgeploye ysi|gelss
03 SqN|D dU3 3sissy :s@a4 weaboid pue sdiysiaquapy

'$3s02 Burzesado anuan
101USS 395340 d|ay 03 3|Npayds 99y 9|qep.oye ue ysiqeisy
‘weiep Jo umoy ayj 03 suoinqLijuo) jeURUIg

'S9JIAISS UOI3eaUdad Jnpe 19p|o J0j puewsp

buiseauoul ayj 399w 03 2deds 9AI1309449 1S0D pue ajenbape
104 ueid Ajjeaibajeiis :saajua) S.101Uds 34n3in4

"qnjd suo ueyy aJtow ui uopedpipued

Zo»_m 0} W31SAS n__cmLmQEmEnfmuoLa_umL e buiysijgeyss
JO Adl|Iqises syl yodeasay :sdiystaquiapy qnjdaajuy

SUONEPUIWWOIY

Ue[] 1823ENG ITAFIG INPY FP()




'SIIIAIDS Inpe 1apio £g
30 spaau anbjun syl 193w |IM 18y} WSAs poddns Jjeas
e dojoAsQ :isweuaboud 3npy 19pP|O 10§ |opOoW bulyjers ¢«

'S9OIAJIS JjNpe
19p|0 03 3bueyd dy3 303|434 0] [9POIN 3JIAIDS JNPY J13P|O
943 d3epdn pue MIINSY :|9POIN IJIAIBS JNPY J9PIO 9

'S91]IAIIOR ISUDAIP Ajjedn3jnd

pue seaJ3al-Iwas , sioluas BunoA, 10j sawiy jnpe dapj|o

|EUOIpe.}-UOU 3]epowwodde 03 wsiueydaw e dojpaaq
-Sjeuliog pue sawl) welboud |euonjiped3-uoN s

 SUOREPUIWWOIY
UE[] O18938MG D1ATIG IMPY I2P[()




"S}inpe .19pjo 0] sapinoad
welpjiepn S|I9Ad| J9Wwo3isnd
JU3||90x3 3ay3 bujujejuiew

Jo abuajjeyd ayjz 03

piemioj Bunjoo| ale jjeys ayj o

"S1S9.493ul
[edN}|nd pue sadua43ja.4d awn
‘AMqe jesisAyd ajepowwodoe
| 03} swe.lbo.ad jo sabued
OPIM e .10j 3JISOp B SI 319y O

" punod JeaA

9jedijied o3 posu pue ‘ooeds

10j puewap bujssaippe pue
ueid ay3 6unnepdn aq |jim jje3s o

UOISNOUO0N)




[1OA JINVH,L







RECREATION SERVICES DEPARTMENT
POLICIES AND PROCEDURES MANUAL PO 07.03
DATE:
SECTION: HALLS 2006 06 27
SUBJECT: Hall and Meeting Room Rate Subsidy ' PAGE: 10of8

PURPOSE

The purpose is to provide a subsidy policy for the use of halls and meeting rooms.
The subsidy will offer financial assistance to Community Service Groups (CSG).

BACKGROUND

There are currently 320 community service groups who have received CSG
designation from the Town. The Community Service Group status allows these
groups to use Town facilities at the reduced CSG rental rates and fees. The CSG
rate represents a 30% discount from the Commercial rate. However, there are
service groups which do not have the financial resources to pay rental rates and
fees even at the discounted CSG level. This subsidy policy is to accommodate

these groups.

PROCESS

Definition
e Subsidy requests from Community Service groups that have received Community

Service group status are to be submitted to the Director, Recreation and Culture
Services and approved by Finance Committee.

Eligibility

e Only groups that have received Town of Markham Community Service Group

(CSG) designation can apply for the subsidy.

Groups must be non-profit organizations that are based in the Town of Markham.
Groups must adhere to the 75% Town residency rule for memberships.

Subsidies will be awarded for the express purpose of financial assistance for
rental fees at Town of Markham facilities.

Organizations applying for assistance must demonstrate extreme financial need
and should indicate the impact that will take place if the subsidy is not approved.
Only organizations with extremely limited financial resources and funding
deficiencies, who are able to demonstrate that they are unable to raise sufficient
revenue to pay the fees without jeopardizing their ability to operate, will be
considered for subsidies.
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Subsidy Criteria

e Location and revenue generating needs of the community centre will be taken

into consideration when allocating space for subsidy groups.

Funding will be considered on an annual basis with the intent to share limited
funds with a broad number of groups rather than a limited number of repeat
groups.

Subsidies will be restricted to “not-for-profit” groups.

Assistance is restricted to organizations with Boards of Directors or Executive
Committees. Subsidies will not be provided to individuals.

The applicant organization must have an active volunteer Board of
Directors/Executive Committee and hold regular meetings.

Organizations will be encouraged to look at alternative means of offsetting facility
costs (other than subsidies) when planning activities on an annual basis.

Existing subsidies previously approved by Council will be reviewed annually by
Recreation staff for approval provnded all criteria remain con&st&nt from the

previous year.
Recommendations will be made by the Recreation Services Department .to

Council for new subsidy applications only.
Groups will not receive financial assistance should the annual subsidy total for all -
groups exceed the cap amount. Recreation staff would then submit applications
to Council for approval.

Financial assistance by a subsidy will not exceed 90% of the rental fees except
youth groups with limited revenue. Groups are responsible for a minimum 10% of
the total rental rates and fees for use of facilities.

Qualification Process

Groups that are eligible to apply for a subsidy must provide the following documents

to qualify for a subsidy:
e The subsidy program will be administered at the discretion of the Town, based on

the utilization of each facility.
Information on all other financial assistance received by group in last year.

A detailed list of all members including name, address, postal code and phone
number.

A detailed financial statement for a full year previous to the calendar year for
which the subsidy is being applied. Further financial documentation may be
required at the discretion of the Director, Recreation and Culture Services.

A detailed operating budget for the current year.

A business plan for the group or association.
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A detailed outline of the services provided by the group and the direct benefits
they provide for the community.

A history of the group.
A detailed description of the purpose for the subsidy application.

A description of the fund-raising program.

Application Process

The process by which groups and associations will apply for a subsidy is as follows:
e Complete a Subsidy Application Form (Appendix 2) and include the documents

required for qualification.
All applications must be submitted to the Director, Recreation and Culture

Services no later than October 31st of the calendar year. Recreation Services
Facility Co-ordinators will screen the applicants and make recommendations for
the Finance Committee based on the criteria outlined on the rating sheet.

Groups can apply for one (1) subsidy in a calendar year.

Applications will be reviewed to ensure that they meet all criteria for eligibility and
that all documents for qualification are included. Refer to Appendix 3, Subsidy
Rating Sheet. Recommendations will be made in a report for Council's
consideration.

Subsidies approved by Council will be issued by an internal journal procedure
whereby the appropriate facility will receive funds for rental fees.

The maximum amount of funds to be made available for such subsidies will be

established in the budget approval process.
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SUBSIDY APPLICATION FORM
APPENDIX 2

Town of Markham, Recreation Services Department

Date of Application:

Subsidy Application Form
This form is to be completed by the organization making the application for the subsidy.

Name of Group Contact

Mailing Address

Home Phone: Business Phone:

Group Information

Community Service Group? Yes No
Non - Profit Organization? Yes No
Membership 75% Town Residents? Yes No
Membership list submitted with application? Yes No
Group/Association Based in Markham? Yes No
Financial Statement Included? Yes No
Current Year Operating Budget Included? Yes No
Business Plan Included? Yes No
Subsidy Information
Amount of Subsidy Applying For
Amount of Contribution From Organization

Yes No

Have you received a subsidy this calendar year

If yes Amount of Subsidy Received From?
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Purpose For Subsidy (briefly describe function)
Facility Booked Date of Function
Fund-Raising Information
Yes No

Does your group actively fund raise?

If yes, briefly describe fund-raising activities.
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Background Information

Briefly describe history of group

Service Information

Briefly outline the services providing direct benefit to the community by your group

Date

Signature
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Subsidy Rating Sheet
APPENDIX 3

Town of Markham, Recreation Services Department Subsidy Rating Sheet

This sheet will be completed by staff in order to process the subsidy application.
Name of Organization

Date of Application

Amount of Subsidy Applied For

Purpose of Subsidy

SECTION A Qualification

This section is used to verify that each applicant has met the qualifying criteria and is eligible for a subsidy. The applicant must meet
all of the criteria listed below or the application is rejected and the subsidy denied.

Town of Markham Community Service Group? Yes No
Non - Profit Organization? Yes No
Organization meets 75% residency rule? Yes No
Membership list submitted with application? Yes No
Organization has Board of Directors/Executive Committee? Yes No
Financial statement submitted? Yes No
Operating budget submitted? Yes No
Business plan included? Yes No
Organization provides services of direct benefit to community? Yes No
SECTION B Eligibility
Organization holds regular mesetings? Frequency? Yes No
Is group capable of contributing minimum 10%? Yes No
Organization has received assistance in past? Yes No
Does the organization receive other financial assistance? Yes No
Has the organization demonstrated limited financial resources? Yes No
Yes No

Does the organization actively fund raise?
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SECTION C Ratings (1-poor/low 3-average/medium 5-excellent/high)

This section Is used to rate the application based on the criteria listed below. Applicants must achieve an overali rating of a
minimum 75% to recelve consideration for rate subsidies. Note that each of the criteria have been weighted with a 1=5% of

total a 2=10% of total and a 3=15% of totali.

Ratings Woeight Sub-total

Membership (Minimum 75%) Town of Markham residency 12345 3
Financial statement of organization 12345 1
Operating budget of organization 12345 1
Business plan of organization 12345 1
Quality of services provided by organization 12345 2
Direct benefit to community of services provided 12345 2
Fund raising program of organization 12345 1
Financial contribution of group to other purposes 12345 1
Purpose rate subsidy to be used for 12345 1
Rate the subsidy level being requested 12345 2
Group subsidized in past? Yes No Amount 12345 2
Financial status of group, limited funding resources 12345 3
Total ‘

/100

Applicants must successfully meet ail criteria outiined in Section A and achleve an overall rating of 75% or higher in Section

B to recelve a recommendation for subsidy assistance.
Date ’ Rating Committee Members

Comments

Recommendation
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POLICY STATEMENT:

Hall rental rates for older adults/senior clubs will be determined using consistent definitions and

guidelines.

PURPOSE:

In the Town of Markham, there are six older adult/senior clubs, which utilize various community
centres. Each group has a different arrangement with the Town. This policy was developed so that
a standard approach can be used when dealing with the various seniors groups.

PROCESS:

Model One - The Club Model
The Club Model is the operating model that would be for groups who are established in the

community with a membership of 250 and have dedicated facility space.

Not-for-profit Status
The group must obtain not-for-profit status.

Markham Residents
The group must consist of a minimum of 75% Markham residents.

Membership List
Groups will need to submit an annual membership/residency list by January 31 of each year.

Rates
Groups with an annual membership of 250 or more will be required to pay a minimum

annual membership fee of $20 per member.

Operational Agreement :
Groups must enter into an operational agreement with the Town of Markham, clearly

defining Town and club authority, responsibilities, degree of exclusive facility use, cost
sharing and governance.
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Model 2 — Drop-In Program Model
The drop-in program model is for groups who have less than 250 members and do not have

dedicated facility space. The model would accommodate new and existing groups. The groups
would be required to provide the following:

Markham Residents
The group must consist of a minimum of 75% Markham residents.

Membership List
Groups will need to submit an annual membership/residency list by January 31 of each year.

Rates
The groups would fall under the Hall and Meeting Room rate subsidy (see PO 07.03). The

groups would be responsible for a minimum of 10% of the total rental rates and fees for the
use of facilities, if it were financially feasible. If it were not financially feasible, staff would
be required to negotiate an annual donation for the facility from the club if they cannot
contribute the 10% of rental costs and report to Council and recommend to Council the

proposed club rate.




