MARKHAM

Report to: General Committee Report Date: December 15, 2008

SUBJECT: 2009 Capital and Other Programs Budget Pre-Approval
PREPARED BY: Andrea Tang, Manager of Financial Planning

RECOMMENDATION:
That the report dated December 15, 2008 entitled “2009 Capital and Other Programs

Budget Pre-Approval” be received;

And that the projects, sources of funding, and amounts listed in Appendix A be approved
in advance of Council approval of the overall 2009 Budget;

And that Staff be authorized and directed to do all things necessary to give effect to this
resolution.

PURPOSE:
To obtain budget pre-approval of specific 2009 capital projects and amounts in advance

of the overall 2009 Budget approval.

BACKGROUND:
On December 8, 2008, the Budget Sub-Committee recommended the 2009 capital

projects and amounts listed in Appendix A, totalling $19,639,530, for budget pre-
approval and to be brought forward to the December 15™ General Committee meeting
followed by Council on December 16™.

OPTIONS/ DISCUSSION:
At the December 8, 2008 Budget Sub-Committee, Staff brought forward the 2009 capital

projects recommended for pre-budget approval.

All projects as recommended by Staff were approved by the Budget Sub-Committee with
the following resolutions to the two projects as outlined below:

e That a portion of Capital Project #9052 - China and India Economic Alliance &
Investment Attraction ($30,000 out of the total budget pre-approval request of
$60,000), be pre-approved as part of the 2009 Capital Budget, as follows:

a) Participate in the Trillium Medical Technology Association (TMTA) business
mission to China (Spring 2009) including attendance at world's 2nd largest
medical device trade show - $15,000, and

b) Participate in Greater Toronto Marketing Alliance (GTMA) business mission
to Mumbai, India (February) to attend "FRAMES" the largest digital media
trade show and conference in Asia - $15,000

¢ That Capital Project #9139 - Crosby Arena - Floorboards &Refrigeration
Equipment Replacement, be pre-approved as part of the 2009 Capital Budget; and
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That the Commission of Community and Fire Services be requested to report back
prior to the tender being awarded.

Pre-approval of time sensitive capital projects has the following main advantages:
1. Earlier completion of capital projects
2. Competitive pricing as a result of early tendering
3. Early tendering of construction related projects will result in construction taking
place during prime construction season
4. More evenly distributed workload for staff participating in the tender, evaluation
and contract award process

FINANCIAL CONSIDERATIONS:
Appendix A outlines the capital projects and amounts recommended for pre-budget
approval by the Budget Sub-Committee at the December 8, 2008 meeting.

The total amount recommended for pre-budget approval is $19,639,530 (see Appendix
A) which represents approximately 17% of the $113,826,700 preliminary 2009 Capital
and Other Programs Budget.

The $19,639,530 of projects listed in Appendix A is comprised of a total of 32 different
projects, each with its own source of funding. In summary the sources of funding for the
pre-budget approval requests are as follows:

Development Charges $11.04M
Life Cycle Reserve 3.13M
Provincial Grants 2.95M
Waterworks Reserve 1.42M
Ramp-Up Reserves 0.45M
Closed Capital from previous years 0.44M
Operating Budget Funded 0.16M
Other 0.05M
Total $19.64M

RECOMMENDED r\z ‘ &
J %l
\B’erb Crlbbett, Treasurer Andy TE&IE fommlssmner
Corporate Services
ATTACHMENTS:

Appendix A - 2009 Capital and Other Programs Budget — Requests for Pre-Approval
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