APPENDIX 1

TOWN OF MARKHAM - 2009 OPERATING BUDGET
Total Corporation (Excluding Waterworks & Building Standards)

2009 Bud. vs. 2008 Bud.

Net Expenditure (Revenue)

(Excludes prior year surplus)

Description 2008 Budget 2009 Budget $ Incr./(Decr.) % Change
Revenue
TAX LEVIES $105,078,908 $107,203,056 § $2,124.148 2.0%
GRANTS-IN-LIEU OF TAXES $1,205,444 $1,209,007 3,563 0.3%
GRANTS AND SUBSIDIES $908,387 $917,447 9,060 1.0%
LICENCES & PERMITS $1,278,200 $1,268,200 (10.000) -0.8%
INTEREST & PENALTIES $3,375,000 $3,375,000 - 0.0%
INCOME FROM INVESTMENTS $11,634,636 $13,252,636 1,618,000 13.9%
FINES $1,826,250 $1,886,250 60,000 3.3%
USER FEES & SERVICE CHARGES $20,322,017 $20,410.879 88.862 0.4%
RENTALS $5,766,088 $5.879,822 113,734 2.0%
SALES $590,139 $661,072 @ 70,933 12.0%
RECOVERIES & CONTRIBUTIONS $1,265,520 $1,319,020 53,500 4.2
OTHER INCOME $4,790,813 $4,387,653 & (403,160) -8.4%
Total Revenues $158,041,402 $161,770,042 $3,728,640 2.4%
Expenses | g
SALARIES AND BENEFITS $91,818,683 $93,807,701 ¥ $1,989,018 22%
PRINTING & OFFICE SUPPLIES $728,176 $673,477 8 -$54,699 -7.5%9%
PURCHASES FOR RESALE $283,462 $325,987§ $42,525 15.0% 8
OPERATING MATERIALS & SUPPLIES $4,052,003 $4,040,514 & -$11,489 -0.3% &
VEHICLE SUPPLIES $1,309,449 $1,819,998 2 $510,549 39.0% &
SMALL EQUIPMENT SUPPLIES $14,291 $14,291 | $0 0.0%
BOTANICAL SUPPLIES $357,524 $291,614 8 -$65,910 -18.4% 3
CONSTRUCTION MATERIALS $1,318,909 $1,289,847 63 -$29,062 2.2% 8
UTILITIES $4,611,429 $4,611,429 3 $0 0.0%
COMMUNICATIONS $1,322,675 $1,440,267 8 $117,592 8.9%
TRAVEL EXPENSES $458,083 $450,868 $7,215 -1.6%
TRAINING $759.308 $751,386 -$7,922 -1.0% &
CONTRACTS & SERVICE AGREEMENTS $6,502,641 $6,747,309 § $244,668 3.8%§
MAINT. & REPAIR-TIME/MATERIAL $3,205,191 $3,510,139 2 $304,948 9.5%
RENTAL/LEASE $762,577 $720,009 & -$42,568 -5.6%
INSURANCE $1,931,141 $2,147,918 & $216,777 11.2%§
PROFESSIONAL SERVICES $2,184,952 $2,254,369 8 $69.417 3.2%¢
LICENCES, PERMITS, FEES $643,563 $619,283 8 -$24,280 -3.8%¢
CREDIT CARD SERVICE CHARGES $163,427 $163,973 3 $546 0.3%
PROMOTION & ADVERTISING $1,385,101 $1,649,961 & $264,860 19.1%
DISCRETIONARY COMMUNICATIONS $236,398 508 -$236,398 -100.0
CONTRACTED MUNICIPAL SERVICES $8,428,953 $8,853,971 $425,018 5.0
OTHER PURCHASED SERVICES $714,116 $705,616 8 -$8,500 -1.2
OFFICE FURNISHINGS & EQUIPMENT $14,310 $12,31 -$2.000 -14.0%
WRITE-OFFS $447 424 $500,600 $53,176 11.9
OTHER EXPENDITURES $1,590,136 $1,965,54 $375,413 23.6%
TRANSEERS TO RESERVES $22,797,480 $22,401,65 -$395,824 -1.7%
Total Expenditures $158,041,402 $161,770,04 $3,728,640 2.4%




TOWN OF MARKHAM - 2009 CAPITAL BUDGET

Capital Summary by Commission

Development Services
Economic Development
Planning
Design
Engineering
Commissioner's Office

CAOQ, Legal, HR & Strategic Initiatives
Human Resources
Strategic Initiatives
CAO's Office

Corporate Services
Legislative Services
ITS
Financial Services
Corporate Communications

Community & Fire Services
Museum
Theatre
Arts Centre
Recreation/Library Construction
Fire
Recreation Services
Operations - Roads
Operations - Parks
Asset Management
Right-of-Way Assets
Operations - Fleet
Waste Management
Contracts & Utilities
Strategic Services
Library
Waterworks

Total Capital Budget

__SI31.01989%0

2008 Budget 2009 Budget
550,000 350,000
2,234,600 2,758,600
4,627,500 12,855,600
27,555,890 47,830,400
25,000 -
$34,992,990 $63,794,600
200,000 180,000
182,000 250,000
120,000 -
$502,000 $430,000
4,423,653
10,000 -
5,477,300 1,109,700
873,400 785,500
150,000 -
$6,510,700 $1,895,200
2,771,000 77,700
288,000 -
55,000 2,599,400
50,000,000 14,500,000
574,500 554,000
2,512,500 . 2,518,400
7,887,500 o 8,285,500
2,971,300 1,786,600
5,571,900 4,457,600
5,172,000 7,396,200
1,804,300 1,548,500
95,000 155,000
315,200 -
473,000 183,000
120,000 172,400
8,433,000 7,260,000
$89,044,200  $51,494,300

$117,614,100

APPENDIX 2



APPENDIX 2 (Continued)

TOWN OF MARKHAM - 2009 CAPITAL BUDGET
Sources of Funding

LIFE CYCLE REPLACEMENT & CAPITAL RESERVE $19,879,145
DEVELOPMENT CHARGES (DCA) $53,984,261
GAS TAX $2,710,000
OTHER SOURCES

Developers ' 9,980,500

Waterworks Reserve 8,875,200

Infrastructure Grant , 8,125,993

Road & Bridges Grant 3,295,097

Facility Ramp-Up Reserve 1,700,000

Varley Foundation 1,680,000

Pre - DCA 1,571,720

10% Non-DC Growth 1,300,000

Markham Stouftville Hospital 1,300,000

Region of York 956,334

Closed Capital From Previous Years (Carry Forward) 878,300

Roads Reserve 500,000

GO Transit 375,000

Development Fees 260,150

Tennis Clubs 122,400

Provincial Fire Services Grant 100,000

Toronto & Region Conservation Authority 20,000
TOTAL OTHER SOURCES : 341,040,694

TOTAL 2007 CAPITAL & OTHER PROGRAMS BUDGET $117,614,100
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TOWN OF MARKHAM - 2009 OPERATING BUDGET

Description

Revenue
BILLINGS
USER FEES & SERVICE CHARGES
SALES
RECOVERIES & CONTRIBUTIONS
TRANSFERS FROM RESERVES
Total Revenues

Expenses
SALARIES AND BENEFITS

PRINTING & OFFICE SUPPLIES

OPERATING MATERIALS & SUPPLIES

CONSTRUCTION MATERIALS
UTILITIES
COMMUNICATIONS

TRAVEL EXPENSES
TRAINING

CONTRACTS & SERVICE AGREEMENTS
MAINT. & REPAIR-TIME/MATERIAL

RENTAL/LEASE
PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES
PROMOTION & ADVERTISING

CONTRACTED MUNICIPAL SERVICES

OTHER PURCHASED SERVICES

WRITE-OFFS

TRANSFERS TO RESERVES
Total Expenses

Net Expenditures/ (Revenue)

Waterworks Consolidated

2008 Budget

$58,828,097
$262.940
$126,000
$3,000
$46,080
$59,266,117

$5,158,261
$43,019
$104,761
$537,620
$43,477
$41,244
$41,500
$58,630
$4,839,400
$260,342
$35,099
$213,034
$17,260
$8,000
$39,354,109
$210,921
$73,353
$8,226,087
$59,266,117

2009 Budget

4 2009 Bud. vs. 2008 Bud.
# $ Incr./(Decr.)

APPENDIX 4

% Change

$63,710,839
$427,000 3
$126,000
$3,000

$0
$64,266,839

$5.142,895 B
$33,019
$104,761
$581,191 B
$35,805 3

$232,013 B
$88,61

$4,882,742
$164,060
$0

$0
-$46,080
$5,000,722

-$15,366
-$10,000
$0

$43,571
-$7,672
-$1,500
$6,000
-$2,500
$384,228
$107,538
-$18,000
-$80,000
$0

$0
$2.821,844
$21,092
$15,261
$1,736,226
$5,000,722




TOWN OF MARKHAM - 2609 OPERATiNG BUDGET
Building Standards Consolidated

Description

Revenue

LICENCES & PERMITS

USER FEES & SERVICE CHARGES
Total Revenues

Expenses
SALARIES AND BENEFITS

PRINTING & OFFICE SUPPLIES
OPERATING MATERIALS & SUPPLIES
COMMUNICATIONS
TRAVEL EXPENSES
TRAINING
CONTRACTS SERVICES AGREEMENTS
MAINT.& REPAIR - TIME & MATERIAL
RENTAL/LEASE
PROFESSIONAL SERVICES
LICENCES, PERMITS, FEES
PROMOTION & ADVERTISING
TRANSFERS TO RESERVES

Total Expenses

Net Expenditures/ (Revenue)

2008 Budget

$6,959.411
$92,000
$7,051,411

$4,985,311
$53,708
$14,604
$23,893
$9,006
$27,476
$2,083,239
$235
$6,214
$5,971
$14,165
$6,311
-$178,722
$7,051,411

2009 Budget

$6,934,443 §
36,1208
$6,970,563 3

2009 Bud. vs. 2008 Bud.

APPENDIX 5

% Change

$ Incr./(Decr.)

-$24,968
-$55,880
($80,848)

$109,276
$0

$0

$0

$0

$0
-$2,135
$0

$0

$0

$0

$0
-$196,413
($80,848)
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Agenda
> Welcome — Mayor & Budget Chief
> Budget Presentation

» Budget Process, Budget Summary & Fiscal Scan
» Excellence through Efficiency & Effectiveness (E3)
» 2009 Proposed Budget

» Capital

> Building Services

» Waterworks

» Operating
» Assessment and Property Taxes
» Tax Rate Comparison to Other Municipalities
» 2009 Budget Summary Highlights

> Questions & Comments

The cover page of this document is printed with ink on FSC (Forestry Stewardship I)cerﬂﬁed%
The remainder of the document is printed on 1 -consumer recycled The paper is processed
free, EnvironmentalChoicecerﬁﬁegm manufacmm@ pla}‘per Forestry

s certified that this paper has been made using sustai naueforesuyg"
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2009 Budget Process
Capital Budget

May » Department Capital submissions to Finance

June » Department Heads Forum (DHF) Capital Project review &
prioritization meetings. Provide recommendation to CAQ,
Commissioners Committee (CCC)

October » CCC review & discussion of proposed Capital

Operating Budget
September » Business Plan submissions from Departments

> Department business plan presentation to CCC
> Finance review of the base Operating Budget

» CCC review & discussion of business plans and the proposed
Operating Budget

October »Final CCC review of the Operating & Capital Budgets &
. recommendation to present to Budget Sub-Committee

(MhrkHAM Sice 4

2009 Budget Process (cont'd)

Eight Budget Sub-Committee Meetings held in 2008/2009:

October 27, 2008
November 3, 2008
November 24, 2008
December 1, 2008
December 8, 2008
January 12, 2009
January 19, 2009
January 26, 2009

January 26, 2009 General Committee — Recommended Budget to be
presented at the Public Information Meeting

N AN

February 4, 2009 Public Information Meeting
Next Steps:
February 9, 2009 General Committee — Feedback from the Public

Information meeting and recommend Budget to Council

February 10, 2009 Presentation of Budget to Council for approval
Slide 5




2009 Budget Summary
Total Budget Recommended for Approval

$350-7 Million Building Services

$7.0M
Waterworks
$64.3M

Operating
$161.8M

(hrKtAM | Sioes
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Fiscal Scan
_($in Millions)

o s A Ay

| Municipal ; :: .
Wage ] | Provincial Economic
| Seftlements . Service | Infrastructure - | Growth Legislation Trends

Contracts

LG, el

» CUPE/COLA approved wage settlement 3.0% (expires March 31,
2010)

» MPFFA (Fire) provision for wage settlement to be negotiated
(expired December 31, 2008)

» Grid movements and annualization of salaries

Total: $2.9M

(MARKHAM Sices

Fiscal Scan
(§ in Millions)

Ty RSN PESss BN

sesointony,

i Municipal | ¢ ] i 3 ]
| settiadets | Service |infrastructure | Growth | mm oo

: | Contracts

» Price escalations on multi-year contracts and contract
renewals — higher costs provided for:

> Winter maintenance
» Parks, roads maintenance supplies
> Fleet — Fuel

> Waste collection contract linked to Consumer Price Index
(CPI) & fuel escalation

> Electricity & maintenance for existing street lights
» Final phase-in of insurance increase
» Utilities — Remain at the 2008 level

Total: $1.7M

(MhrKHAM sice 9




Fiscal Scan
($.in Millions)

Municipal i
| Wage i Provincial Economic
| Service infrastructure | Growth ;
| Settlements Contracts | : Legislation : Trends

> Life Cycle Reserve Study was approved by Council in 2005.
Reserve study has since been updated annually to adjust for new
assets and price changes. Last update was done in Spring 2008.

» The objective of the Reserve Study is to ensure that there is
adequate funding for the rehabilitation and replacement of known
assets for the next 25 years. This is updated annually to ensure all
assets are accounted for.

> The 2008 Reserve Study Update identified sufficient funding for the
next 25 years with the inclusion of storm water management
(SWM) ponds maintenance of approximately $40M.

@BKHAM Slide 10

Fiscal Scan

($ in Millions)
o Mhinkcipal . i 11 provineset S S
mn?.:m. | Cms | Infrastructure . Growth | Legl

» $1.4M increase in costs related to:
» 2% increase in tonnage — waste collection
» 50 additional km’s of road ~ maintenance, street & catchbasin cleaning
» 800 new street lights to power, maintain & repair
» 27 Additional ha’s of Parks — park maintenance
> Maintenance & repair costs associated with Town owned facilities
» Annual additional $0.5M contribution to capital program
» $0.4M Personnel Ramp-up increase related to new facilities
» Comnell Fire Station (Year 1)
> Next Library/Recreation Facility (Year 1)

> $0.2M Ramp-up for the Canadian Sports Institute Ontario — 10% non-growth portion
(Year 1)

Total: $2.0M

@B‘KHAM Slide 11




Fiscal Scan

Municipal

i Wage i Provincial Economic
Settiements Service - - | Infrashucture Growth . | cgisiation | Trends
Contracts i : K
REOC bl l sl e s i ke ; (A >
» Public Sector Accounting Board (PSAB)
> New reporting requirements on Tan%Ible Capltal Assets effective January 1, 2009. Impact of
accounting for depreciation on tangible capltal assets currently being developed by staff
> Directed Growth Strategy
» Municlpal Official Plans must be brought into conformity with the Provinclal Growth Plan for the
Greater Golden Horseshoe by June 16, 2009
» With sufficlent resources applied, staff anticlpate that a comprehensive Growth Management
Strategy will be presented to Council for endorsement prior to or very near the deadline
> Development Charges
> Update of the Soft Services By-Law to be completed by 1% quarter of 2009. The Hard Services
By-Law was updated in 2008.
> Accessibility
» Compllance with the Customer Service Standard Act by January 1, 2010. Audit of Town facllitles
& staff tralning to ensure compllance with legislative requirements
> Safe Drinking Water Act

» Compllance with the requirement to apply for a Munidpal Drinking Water License by February 1,
2009. The implementation of the Quallty Management System will be continued in 2009. In
additlon, the submisslon of a financial plan is required within one year following the Issuance of
the license. S

(MArKHAM Sice 12
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Inflation:

Fiscal Scan

Trends

1 Municipal - 3
1 Wage Provinclal :! Economic
| settt e | Servic .

* | Infrastruct | Growth
Contracts | | Legisiation
» 2.0% CPI, Canada, All ltems (November 07 to November 08)
» 2.1% CPI, Ontario, All Items (November 07 to November 08)
» -4.2% Energy Index (November 07 to November 08)

» 12.4% Construction Index (September 07 to September 08)

Stock Market indexes continue to drop (over 1 year period — Jan 14)
» TSX 34.3% decrease
» Dow 35.0% decrease

Canadian residential sales are down by 12.8% (over 1 year period - October)

Job loss in Ontario 7,700 (November 2008 to December 2008) and 51,800
(over 1 year period — December)

Fluctuating gasoline prices with the record level of surpassing $1.38/litre in
September 2008 and recently trending down to the $0.80/litre level

(MrrKHAM Sice 13




Fiscal Scan
Other Indices Impacting the Town
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Excellence through Efficiency and Effectiveness
(E3)

» The Town of Markham is well recognized as a municipal
leader in fiscal responsibility and providing excellent service

> With the commitment to demonstrate improvements with a
sustained focus on quality and wellness, the Mayor &
members of Council championed the idea to look for a
sustainable process to deliver the lowest possible tax
increases in the years ahead

> This vision was initiated by Council prior to the major
economic downturn in the fall of 2008

@-&KUAU Slide 16

Excellence through Efficiency and Effectiveness
(E3)

> In an effort to achieve this vision, the project “Excellence
through Efficiency & Effectiveness” (E3) was launched in
March 2008 and endorsed by Council in June 2008

» The E3 project involves a corporate wide business
transformation through the review of services to find as
many efficiencies as possible, maximize revenue
opportunities and minimize tax rate increases

> The E3 continuous improvement methodology will be part of
the annual business plan process

@A&KHAM Slide 17




Excellence through Efficiency and Effectiveness
(E3)

Process
Improvements Technology
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N
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Excellence through Efficiency and Effectiveness
(E3)

» Refresh business unit process mapping to eliminate

prOcess redundancies and unnecessary tasks

Improvements » Review service models and service levels to determine
if adjustments can, or should, be made

» Some initiatives include:
» Make It Happen Task Force
» Review development approval processes, related
conditions and agreements, and building permits
> Benefits include increase in delegated approvals,
standardize and codify requirements
» Review of actual expenditures and adjust budgets
accordingly without impact to service levels
» Defer (where appropriate) and/or identify
alternative funding for both the Operating and
Capital budgets

(MhrKHAM Sice 19




Excellence through Efficiency and Effectiveness
(E3)

> Explore opportunities for cost avoidance through the
use of technology or other solutions
Technology » Some initiatives include:

> Winter Road Guide & Map and the Parks &
Pathways Map

> Available on-line from the Town of Markham’s

website to reduce printing and production costs
» Portal

» Provides e-government services through the
implementation of an internet/intranet portal for
use by the residents, businesses and Town staff

> Benefits include reduction of paper-based forms,
processes in favour of online interaction and
transactions, providing a single point of access to
Town's services

E& > Awarded the contract for Phase 1 implementation

Slide 20

Excellence through Efficiency and Effectiveness
(E3)
> Automatic Vehicle Locators
> Assist in monitoring and managing fuel consumption

Technology
(continued)
» Smart Send (Pilot project by the Building Standards department)

» Integrate the scanning functionality from the multi-
functional devices with the existing server software

» Benefits include moving towards a paperless office,
higher security of documents, less manual handling
of documents and less storage requirement

» Electronic Reporting
» Improve tracking of committee reports
> Electronic signoff of reports

@m Slide 21




Excellence through Efficiency and Effectiveness
(E3)

» Promotes the culture of conservation

Conservation
» Some initiatives include:

» Corporate Policy
» Development of a corporate energy policy
and action plan
» Waste Collection

» Redesigned a 2-year collection schedule
to save printing, production and
distribution costs and be environmentally
supportive

(MhArKHAM sige22

Excellence through Efficiency and Effectiveness

(E3)
» Examined organizational structures both
Centres Of within business units and across commissions
Excellence to create new synergies

» Increased efficiency by consolidating and
reducing reporting levels

» Implemented a new part-time compensation
grid to ensure equitable pay practice across
the organization

(MArKHAM st 29




Excellence through Efficiency and Effectiveness
(E3)

» Some initiatives include:
Revenue > Increase sponsorship/advertising revenues

Enhancements » Achieve cost neutrality of the Recreation and Culture
guide by increasing advertising revenues

» User fees - increase by the Consumer Price Index
(CPI)
New tax account administrative fee increase

» Recreation user fees increase - strategically align
with market rates

» Fitness initiation fee increase — align with industry
standards

» Library overdue fine increase
> Parking fine increase

» Telecommunication facilities on Town
owned/managed land

> Earlier tax installment dates

@MAH Slide 24

v

Excellence through Efficiency and Effectiveness
(E3)

Process . Centres of Revenue
(Improvement} ﬁ ecmomg‘}[Consewat'on]{Excellence}[Enhancements}

Personnel reductions $1.4M
Non-Personnel reductions $1.5M
Revenue increases $1.6M
Total $4.5M

(MhrKHAM Sice 25
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2009 Budget Summary
Total Budget Recommended for Approval
$350.7 Million

> Expenditures incurred to purchase, construct, replace,
maintain, or upgrade assets such as land, buildings,
infrastructures, or machinery and equipment

@M Slide 26
2009 Proposed Capital Budget
Expenditure Types
Total $117.6 Million
Engineering - New Roads/ Infrastructure 478 '

Existing Road/ Bridge Repairs

Parks Construction & Maintenance

East Markham CC & Library Budget Upiift
Waterworks

Buiding Repairs
Planning Studies
Feet Vehicles
s

Other

Comemunkty Centres & CukuralVenues |

15.7
146
EASR SRy 145
73
5.2
45
28
15
1.1
26

¥

0.0
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2009 Proposed Capital Budget

Funding Sources
Total $117.6 Million

Other/
External

3.8%

$4.5M

_— Gas Tax
2.4%
$2.7M

Roads &
Bridges Grant Infrastructure
Grant 6.9%

2.8%
$3.3M $8.1M

(MhrkHAM | Sie 26

2009 Budget Summary
Total Budget Recommended for Approval
$350.7 Million Building Services
$7.0M

> Self-funded (i.e. funded from Building
Permits)

> Development Fee By-Law was amended
to include a 8.4% increase in Building
fees for Building Permit Applications

(MhrKHAM Sice 20




2009 Budget Summary
Total Budget Recommended for Approval
$350.7 Million

Waterworks
$64.3M

mﬂ Slide 30

2009 Waterworks Operating Budget
$64.3 Million

> Waterworks is funded from water/wastewater revenues

> The Water & Wastewater Reserve Study was implemented in 2007
with the following purposes:

» To address the ongoing replacement & rehabilitation requirements for
the aging water & sewer systems

> To ensure adequate funding in the Waterworks Reserve to sustain
future replacement & rehabilitation requirements
> Effective January 1, 2009, Markham’s water and wastewater rate
was increased by $0.2371 from $1.7671/m3 to $2.0042/m3
> The increase of $0.2371 is comprised of two components:
» $0.1117/m3 wholesale water rate increase from the Region effective
April 1, 2009
» $0.1254/m? increase resulting from the Water/Wastewater
‘ Infrastructure Surcharge
> Impact to residential homeowner based on average consumption is
$81.09 in 2009

Siide 31




2009 Budget Summary
Total Budget Recommended for Approval
$350.7 Million

1

>Expend|tures lncurred to account for the Town'’s day-
to-day operations (except for Waterworks and Building
Services)

»Tax revenue is the major funding source

Operating
$161.8M

(MhrkHAM Side 32

2009 Preliminary Operating Budget

Revenues ($ in Millions)
(Excl. Bunldmg Standards, and Waterworks)

Increase/
2008 2009 (Decrease)
$ $ $

Total Revenues 158.04 161.80 3.76
Assessment Growth (2%) 2.00
Investment Income . 0.50
Hydro revenue allocated to fund the annual additional $0.5M contribution to capital program 0.50
Rental Income (8100 Warden & Esna Park} (0.80)
Engineering and Planning Fees (2.57)
Transfer from Reserves (Engineering and Planning & Design) 2.57
Other (0.05)

E3 Initiatives 1,61
Total Revenue Increase 3.76
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2009 Preliminary Operating Budget
Expenditures ($ in Millions)
(Excl. Building Standards, and Waterworks)  jncrease/
2008 2009 (Decrease)
‘ $ $ $
Total Personnel 91.83 93.79 1.96
Existing Staff 2.93
Ramp-up (Cornell Fire Station, next Community Centre/Library) . 0.39
E3 Initiatives (1.36)
Total Personnel Increase 1.96
Yotal Non-Personnel ) 66.21 68.01 1.80
Contract Escalations 1.02
Growth related expenses (Roads, Parks, Maintenance & Repair, Waste, Street Lights) 0.87
Transfer to Capital 0.50
Winter Maintenance 0.46
Insurance Phase-In 0.22
Ramp-Up for the Canadian Sports Institute of Ontario 0.20
E3 Initiatives (1.47)
Total Non-Personnel Increase 1.80
Total Expenditure Increase 3.76
(MhRKHAM St 34

2009 Preliminary Operating Budget
Summary ($ in Millions)
(Excl. Building Standards, and Waterworks)

Increase/
2008 2009 (Decrease)
$ $ $
Revenues 158.04 161.80 3.76
Expenditures
Personnel 91.83 93.79 1.96
Non-Personnel 66.21 68.01 1.80
Total Expenditures 158.04 161.80 3.76
Net Shortfall (0002
Tax Rate Increase 0.00%
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Assessment and Property Taxes
Changes to Ontario’s Assessment System

» Changes to take effect for the 2009 property tax year
» Changes include the following:

» Introduction of a four-year assessment update cycle
» Mandatory phase-in of assessment increases

» Market increases in assessed value between 2005 and 2008 will be
phased-in over four years in order to provide an additional level of

property tax stability
» Phase-in program does not apply to decreases in assessed value
> Full amount of a decrease will be applied during the 2009 tax year

» The change in assessed value and the phased-in assessment values
for the 2009 to 2012 property tax years are listed on each property
owner’s 2008 Property Notice from MPAC

(MharkHAM sice 36

Assessment and Property Taxes
Changes to Ontario’s Assessment System

» The average residential increase in assessment for the residential
class for 2009 for Markham is 4.65% due to the reassessment

» Markham reduces the 2008 tax rate by 4.65 % to offset for the
reassessment to ensure revenue neutrality

> If the reassessed value of a residential property increases by more
than 4.65%, then the property will experience a tax increase due to
the reassessment

> If the reassessed value of a residential property increases by less
than 4.65%, then the property will experience a tax decrease due to
the reassessment

(MrrKHAM stce 37




Assessment and Property Taxes
Estimated 2009 Property Tax Distribution
Residential

0% net tax
rate increase

Region
49%

Slide 38

Assessment and Property Taxes
Estimated 2009 Property Tax Distribution

Non-Residential
0% net tax
rate increase

Education

61%
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Tax Rate Comparison to Other Municipalities
(Preliminary 2009 Property Tax Rate Increases)
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2009 Budget Summary Highlights

Fiscal Stewardship
» Financial Prudence

» Ramp-ups
» Service Levels
» Auditor General

» Reserve Studies

(MrrkHAM Side 41




2009 Budget Summary Highlights
Environment ($ in Millions)
> Storm water management strategy & maintenance 2.10
> Continuation of the pathways, trails & bike paths program (aiso relates  0.73
to transportation & transit)
» Continuation of the green fleet program 0.37
> Conversion to Markham District Energy (MDE) connection at the 0.33
Civic Centre
» t(‘:Bonsr?tt)inuation of travel demand management (aiso relates to transportation &~ 0.28
> Continuation of the Trees for Tomorrow initiative (vear 3 of 4) 0.25
» Green Print Community Sustainability Plan 0.25
> Annual top up of the Markham Environmental Sustainability Fund  0.18
> Waste management initiatives (continuation of the mutti-residential organics 0.16
program, community mailbox recycling, mission green at work & special events recycling)
» Green technology upgrades at the Centennial Community Centre 0.11
» Enhanced cultural practices ‘ _ L , 0.10

2009 Budget Summary Highlights
Growth ($ in Millions)

» New parks construction 11.93
> Angus Glen Community Park ($4.43M)
» Berczy Park ($2.90M)
> Leitchcroft Community Park ($2.28M) ;
» SE Community Centre Park (including access road) ($1.28M) '
> Box Grove, South Village Neighbourhood Park ($1.04M)

» Growth management strategies ~ 1.69
» Markham Centre studies 0.38
> Cornell Fire Station-design (also relates to public safety) 0.35
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2009 Budget Summary Highlights
Transportation & Transit ($ in Millions)

Pool sanitization upgrade (Centennial Pool - Pilot Project)

» Rodick Road extension - Phases 2 & 3 (willer to 14, 14 to Esna Park) 12.33
» Enterprise Drive construction — Phase 2 (Rivas Road to Kennedy Road) 7.83
» Woodbine by-Pass construction (Lord Melborne to Woodbine) 3.98
» Main Street Unionville, south of Hwy 7 (road reconstruction, bridge rehabilitation, 3.70
watermain construction and streetscapes)
» Illumination & sidewalk programs 3.50
> Bridges & culverts rehabilitation program 2.18
> Hwy 404 ramp extensions - Design (at Elgin Mills, Major Mackenzie Drive & Hwy 7) 1.63
» Intersection improvements 0.87
» Traffic control signals, traffic operational improvements & traffic studies 0.82
» Continuation of the pathways, trails & bike paths program (also relates to 0.73
environment)
» Train anti-whistling project 0.32
» Parking management program 0.30
» Continuation of tr\aye;l)demap\d, mana'qgﬁment (also relates to eny}r.onment) 0.28
@ﬂ&ﬁﬂm Slide 44
2009 Budget Summary Highlights
Service Levels ($ in Millions)
> Roads rehabilitation program 8.29
> Facility improvement program at Community Centres, Libraries, 2.81
Fire Stations, Civic Centre and Cultural Venues
» Watermain construction and replacement program 2.50
» Thornhill storm sewer upgrades — Phase 1 2.00
» Glynwood surcharge sewer construction 1.10
» Crosby Community Centre (arena refrigeration equipment replacement) 0.80
» Tennis courts resurfacing 0.45
> Milliken Mills soccer dome field replacement 0.25
» Permanent public washrooms 0.20
» 0.13
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2009 Budget Summary Highlights
Parks, Recreation, Culture & Library Master Plan/Public Safety

($ in Millions) »

> East Markham Community Centre — budget uplift 14.50

> Varley Art Gallery Expansion 2.58

> Cornell Fire Station-design (also relates to growth) 0.35
Diversity

> Accessibility program & training 0.29

> Continuation of the Diversity strategy & competence training 0.10
> lLanguage Line Service
> Career Edge Program

(MARKHAM -

GFOA Awards

> Distinguished Budget Presentation Award

» This is the eighth consecutive year that the Town
of Markham received this award from the
Government Finance Officers Association {GFOA)

» To receive this award, a government unit must
publish a budget document that meets program
criteria as a policy document, an operations guide,
a financial plan, and a communications device

» In addition to receiving the budget award, the
Town of Markham received the Special
Performance Measures Recognition. Out of 1,100
participants, there were only 22 recipients of this
special recognition

> Canadian Award for Financial Reporting

» This is the seventh consecutive year that the GFOA
has presented this award to the Town of Markham

> This award provides recognition for excellence in
governmental accounting & financial reporting and
represents a significant accomplishment by a
municipal government and its management
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Questions and Comments

THANK YOU FOR ATTENDING THE TOWN OF
MARKHAM’S PUBLIC INFORMATION MEETING
| 4 : ‘:'f




