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Agenda

1. Portal project scope

2. Phase 1 Project status overview

3. User Experience Design 

4. Next steps
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Program Roadmap

Phase 0
Program

Mobilization

Infrastructure H/W and S/W
Procurement Initial Implementation Growth & enhancement

Program Governance

Markham – Constituent Portal
New User Experience Self service Personalization                      “On the Road”

Markham – Employee Portal
New User Experience Collaboration Advanced Applications

York – Constituent Portal
New User Experience Personalization “On the Road”

York – Employee Portal
New User Experience       Collaboration Advanced Applications
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Constituent Portal Scope (Road Map)

Phase 1: New User Experience
• Redesign of Markham.ca and 7 other micro sites 

― Art Gallery, Museum, Theatre, Library, Economic Development, Small 
Business, Markham Centre

• New look & feel, better navigation (organization of content), improved 
web experience

• Meets accessibility standards (W3C) – for “any user”
― Disability, disadvantaged, elderly, children

― Promote inclusion, increase and sustain audience

• A new content management tool
― Scheduled content management to publish or remove, notification, robust

― Licensing for de-centralized content management, workflow (author, approve, 
publish)
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Phase 1: New User Experience

• New repository for Council documents (instead of CCBS)
― More refined search capability, robust system, easy to maintain

• A new search capability (council documents, site content, pdf etc.)

• Online forms for service request application, Eg. Garbage pickup
― Integration with backend systems (Amanda, Hansen etc.) for processing

• Existing online pdf forms and links to applications are built in to the portal 
itself (as individual windows)

• Query for permit or license information etc. in Amanda
― Services/information that do not require authentication

• Event Calendars for Council, Art Gallery, Museum, Theatre, Library etc.

Constituent Portal Scope (Road Map)
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Constituent Portal Scope (Road Map)
Phase 2: Self Serve

• Online payment – eg. taxes, parking tickets, licenses/permits

• Single-sign-on to business applications for services

• Provide more online forms

Phase 3: Personalization

Personalization (setting a view of their personal page) 

Enhanced single-sign-on for services, eg. view of Tax roll information

Join communities of interest

Interface with GIS maps

Phase 4: Mobile

Interaction through mobile browsers for selected features 

Emergency Management Collaboration capability 

Additional self-serve features
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Phase 1 – Project status

Fall 09 Winter 10 Spring 10 Summer 10

Development

Content 
Migration

Deployment Jul 
20

User Experience
Foundation

Technical
Foundation

Overall project status: on budget and on schedule
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Markham User Experience
Town of Markham

General Committee Meeting
March 22, 2010

Jim Hertzfeld
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3x3 Iterative 
Prototyping & 

Testing

Visual Design Technical Design

Card Sorting

Detailed Design 

Evaluate
Refine

Stakeholder 
Workshops
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• Professional

• Sophisticated

• A Leader

• Authentic

• Sustainable

• Welcoming

• Diverse

• Community

• Wellness

• Learning

• Dynamic/innovative
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• Legacy

• Trust 

• Value for the money

• Service

• Quality

• Involvement

• Better than Most

• Premier Municipality

• Opportunity

• Compassion

• Knowledge based
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Mood Boards

Design 

Design

DesignA

B

C

Park Life

Night Lights

Garden Flavour
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