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50 Militken Milis Community Cente 162 days 2010-04-28 2010-12-09 :
51 Detailed review of exist. conditions 1 day 2010-04-28 2010-04-28
52 Prepare Design Development proposals 5 days 2010-04-29 2010-05-05 H
53 Present to Stakeholders for Approval 1day  2010-05-06 2010-05-06 ' DH
54 Construction drawings 25 days 2010-05-07 2010-06-10 TL N ] _ = B
55 Permit and tender 30 days 2010-06-11 2010-07-22 Ii ¥ i
58 Construction 100 days  2010-07-23 2010-12-09 T t“_‘_ O S R A0 0 g 77 5
57
58 | Thornhili Community Centre 203 days 20100505 2011-02-11 m
59 Detailed review of exist. conditions 1 day 2010-05-05 2010-05-05 L
60 Prepare Design Development proposals 5 days 2010-05-06 2010-05-12 E
61 Present to Stakeholders for Approval 1 day 2010-05-13 2010-05-13 [b
62 Construction drawings 20 days 2010-05-14 2010-06-10 L_:_.
63 Permit and tender 30 days 2010-06-11 2010-07-22
64 Construction 75 days 2010-07-23 2010-11-04
85
86 Phase Three 173days  2010-06-16 2011-02-11
67
88 Markham Theatre 157 days 2010-06-16 2011-01-20
69 Detailed review of exist. conditions 1 day 2010-06-16 2010-06-16

70 | Prepare Design Development proposals 5 days 2010-06-17 2010-06-23
71 Present to Stakeholders for Approval 1 day 2010-06-24 2010-06-24
72 Construction drawings 30 days 2010-06-25 2010-08-05
73 Permit and tender 30 days 2010-08-06 2010-09-16
74 Construction 90 days 2010-09-17 2011-01-20
75
76 R.J. Clatworthy Arena 152 days 2010-06-23 2011-01-20
77 Detailed review of exist. conditions 1 day 2010-06-23 2010-06-23
78 Prepare Design Development proposals 5 days 2010-06-24 2010-06-30

79 Present to Stakeholders for Approval 1 day 2010-07-01 2010-07-01
80 Construction drawings 25 days 2010-07-02 2010-08-05
81 Permit and tender 30 days 2010-08-06 2010-09-16
82 Construction 90 days 2010-09-17 2011-01-20
83
84 | Armadaie Community Cente 132 days 2010-06-30 2010-12-30

85 ] Detailed review of exist. conditions 1 day 2010-06-30 2010-06-30
86 Prepare Design Development proposals 5 days 2010-07-01 2010-07-07
87 Present to Stakeholders for Approval 1 day 2010-07-08 2010-07-08
88 Construction drawings 20 days 2010-07-09 2010-08-05
89 Permit and tender 30 days 2010-08-06 2010-09-16
90 Construction 75 days 2010-09-17 2010-12-30
91

77927 T unionvitte Library 102 days 2010-07-07 2010-11-25
93 Detailed review of exist. conditions 1 day 2010-07-07 2010-07-07 i
94 Prepare Design Development proposals 5 days 2010-07-08 2010-07-14 E'
95 Present to Stakeholders for Approval 1 day 2010-07-15 2010-07-15 H*
96 Construction drawings 15 days 2010-07-16 2010-08-05 -

o7 Permit and tender 30 days 2010-08-06 2010-09-16
98 Construction 50 days 2010-09-17 2010-11-25 g i
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1 General Project Tasks 303 days 2009-12-23 2011-02-18
2 Start up meeting 1 day 2009-12-23 2009-12-23
3 Review Audits & available drawings 9 days 2010-01-04 2010-01-14
4 Meet with Town to discuss Scope 1 day 2010-01-15 2010-01-15
5 Develop rationale for Construction Managemen' 4 days 2010-01-18 2010-01-21
6 Meet with Town regarding CM 1 day 2010-01-22 2010-01-22
7 Review available drawings & strategize 12 days 2010-01-25 2010-02-09
8 Preliminary review of exist. conditions 1 day 2010-02-10 2010-02-10
9 Develop design proposals 4 days 2010-02-11 2010-02-16
10 Meet with Town of Markham 1 day 2010-02-17 2010-02-17
11 Prequaify GC's and Elevator Companies 15 days 2010-02-22 2010-03-12
12 Final billing from GC's 5 days 2011-02-14 2011-02-18
13
14 _|Phase One LA A B LB 4% BRI R SR W L SR v PR
15
16 | Crosby Memorial Community Centre 226 days 2010-02-18 2010-12-30 m
A7 Detailed review of exist. conditions 1 day 2010-02-18 2010-02-18
18 Prepare Design Development proposals 5 days 2010-02-22 2010-02-26 ET
19 Present to Stakeholders for Approval 1 day 2010-03-01 2010-03-01 i
20 Construction drawings 38 days 2010-03-02 2010-04-22 =
21 Permit and tender 30 days 2010-04-23 2010-06-03 S L
2 Construction 150days  2010-06-04 2010-12-30 B TN e R A RN L =
23
24 | Mount Joy Community Centre 224 days 2010-02-22 2010-12-30 m
25 Detailed review of exist. conditions 1 day 2010-02-22 2010-02-22
26 Prepare Design Development proposals 5 days 2010-02-23 2010-03-01
27 Present to Stakeholders for Approval 1day 2010-03-04 2010-03-04
28 Construction drawings 35 days 2010-03-05 2010-04-22
29 Permit and tender 30 days 2010-04-23 2010-06-03
30 | Construction 150 days 2010-06-04 2010-12-30
31
32 Markham Village Community Centre 219 days 2010-03-01 2010-12-30
33 Detailed review of exist. conditions 1 day 2010-03-01 2010-03-01
34 Prepare Design Development proposals 5 days 2010-03-02 2010-03-08
35 Present to Stakeholders for Approval 1 day 2010-03-11 2010-03-11
36 Construction drawings 30 days 2010-03-12 2010-04-22
37 Permit and tender 30 days 2010-04-23 2010-06-03
38 Construction 150 days 2010-06-04 2010-12-30
39
40 |Phase Two 173days  2010-04-21 2010-12-17
41
42 Markham Civic Centre 167 days 2010-04-21 2010-12-09
a3 Detailed review of exist. conditions 1 day 2010-04-21 2010-04-21
44 Prepare Design Development proposals 5 days 2010-04-22 2010-04-28
45 ] Present to Stakeholiders for Approval 1 day 2010-04-29 2010-04-29
48 Construction drawings 30 days 2010-04-30 2010-06-10
47 | Permitand tender 30days  2010-06-11 2010-07-22
a8 | Construction 100 days 2010-07-23 2010-12-09
49
Project: Town of Markham RFP Task ‘:_—:_j Progress R Summary ﬁ External Tasks - _::j] Deadiine \r}
Date: 2010-03-05 Spit Milestone ‘ Project Summary M External Milestone ’

Page 1




