
EXHIBIT I

REVENUES

(Unaudited)

2012 

Actual 
2012 Budget 2013 Budget

2013 Budget vs. 

2012 Budget 

Incr./(Decr.)

MEMBER TAX LEVY 199,500             199,500            205,982               6,482                       

ADVERTISING SALES 22,221               6,000                14,500                 8,500                       

SPONSORSHIP 12,000               -                    6,000                   6,000                       

FUNDRAISING & OTHER REVENUES

OLDE TYME X'MAS (1) 13,400               6,500                500                      (6,000)                     

WORLD MUSIC AND DANCE FESTIVAL 5,650                 2,500                -                       (2,500)                     

GRANTS 4,763                 9,000                5,000                   (4,000)                     

GENERAL PROMOTION 6,547                 12,176              3,898                   (8,278)                     

TOTAL FUNDRAISING & OTHER REVENUES 30,360               30,176              9,398                   (20,778)                   

PRIOR YEAR SURPLUS 20,324               20,324              136                      (20,188)                   

TOTAL REVENUES 284,405             256,000            236,016               (19,984)                   

EXPENDITURES

OFFICE EXPENSES 21,899               19,500              15,730                 (3,770)                     

AUDIT FEES 1,966                 1,835                2,000                   165                         

STREET BEAUTIFICATION 11,073               21,800              16,000                 (5,800)                     

ADVERTISING 104,404             57,200              57,450                 250                         

EVENT & ENTERTAINMENT PROMOTION 74,981               78,000              65,236                 (12,764)                   

CONTRACTED SERVICES 54,500               57,665              59,600                 1,935                       

TAXATION WRITE-OFFS 446                    5,000                5,000                   -                          

TOTAL EXPENDITURES 269,269             241,000            221,016               (19,984)                   

NET REVENUES / (EXPENDITURES) 15,136               15,000              15,000                 -                          

LOAN REPAYMENT (2013: Year 3 of 6) (15,000)              (15,000)             (15,000)                -                          

NET REVENUES / (EXPENDITURES) 136                    -                    -                       -                          

(1) The 2013 budget allocation was advanced and reflected in the 2012 actual results.  The 2013 budget has been reduced by

$6,500 accordingly.

UNIONVILLE BUSINESS IMPROVEMENT AREA
PROPOSED 2013 BUDGET
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